District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Norman Crow Lee Busby Kip Tyner John Faile Cassius Lanier
Alternate Chairperson Member Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, January 13, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS
1. Approval of a contract amendment to the engineering services contract | Mike Gardiner 3

with McGiffert for the Northern Riverwalk Phase Il project; total:
$518,680.00 (OCA-23-1762)

2. Approval of change order no. 5 with Price Civil Services, Inc. for the 2023 | Bryan Gurney 4
Sanitary Sewer Rehab and Repair project; deductive total: $12,884.72
(A22-1383)
3. Approval of a balancing change order with Suncoast Infrastructure for | Bryan Gurney 5-6

the 3™ Avenue E Trunk Sewer Repair project; total: $15,390.00
(OCA-25-0864)

4. Approval of a minor public works contract with Metal Roofing Tim Sullivan 7
Solutions, Inc. to replace awning roof on City Hall Annex I; total:
$39,000.00 (OCA-26-0012)

5. Approval of a minor public works contract with Building Specialties Co. | Tim Sullivan 8
to re-key City Hall Annex II; total: $45,500.00 (OCA-26-0010)

6. Approval of amendment no. 1 to the minor public works contract with | Tim Sullivan 9
Taylor Electrical Contractors, Inc. for electrical services at City facilities;
increasing compensation by $20,000.00 for a total not to exceed
$40,000.00 (OCA-24-1289)




7. Authorization to execute an Airport Hangar Lease with High
Maintenance Pursuits LLC

ADJOURN

Jeff Powell
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City of

TUSCALOOSA
ENGINEERING

Memorandum
January 8, 2026

To: Public Projects Committee

From: William Butler, PE
Office of the City Engineer

RE: Northern Riverwalk Phase ||
OCE Project No. 2023.033.001
Contract Amendment

Request:

The Office of the City Engineer is requesting approval of a contract amendment to the engineering services
contract with McGiffert for the Northern Riverwalk Phase Il project, in the amount of $518,680.

The amendment includes:
1. Engineering services to bring design to 100%
2. Advanced engineering services during construction
3. Construction testing services

Project Description:

This project is for Northern Riverwalk Phase I, connecting the existing Northern Riverwalk to the new

pedestrian trail from McWrights Ferry Road.

Project Location:
The project is located in District 3

Project Schedule:
Targeting design completion in February 2026

Project Funding:
GF-RFFI (Account #10802020-20563, Elevate Fund)

[O

2207 University Blvd. 290
Tuscaloosa, AL'35401 Q\ 20>-248-5380

www.tuscaloosa.com
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TUSCALOOSA

WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: December 16, 2025

Re: Authorization of Change Order No. 5 for 2023 Sanitary Sewer Rehab and Repair Project
A22-1383

Request:
Requesting approval of Charge Order No. 5 for 2023 Sanitary Sewer Rehab and Repair Project with Price

Civil Services, Inc. This is a deductive change order in the amount of $12,884.72. Amended contract total
$987,956.51.

Change Order Justification of Need:
This change order is necessary to balance out final quantities for year 3.

Project Notes:
This project provides construction maintenance and rehabilitation services for our sanitary sewer

system.

Project Funding:
The funding source for this project is 60138010-609940 WS Special Projects.

P.0. Box 208 . -
Tustsloos, L 35403 WERE ooy

www.tuscaloosa.com




TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: January 6, 2026

Re: Authorization of Change Order No. 1 for 3™ Avenue E Trunk Sewer Repair
OCA-25-0864

Request:
Requesting authorization of a balancing change order with Suncoast Infrastructure for the 3" Avenue E

Trunk Sewer Repair project. This is an additive change order in the amount of $15,390, taking the total
contract price to $178,538.

Project Description:

This project consisted of rehabilitation of a 24” sewer main for a 352 LF line segment by means of cured-
in-place (CIPP) liner. During construction, it was discovered that a 50 LF section of pipe needed replacing
to accommodate the CIPP liner. This was unable to be determined pre-construction as video inspection
equipment was unable to access this portion of the pipe due to the condition of the pipe. It was
assumed that 3 point repairs would cover the uninspected pipe section, which was not sufficient and
resulted in the overage.

Project Funding:
Water Sewer Special Project Pipe/Manhole Rehab/Repair 60138010-609940.

P.O. Box 2089 AT1ieralanca ity
8 Tuscaloosa, AL 35403 W EI(© OuscaloosaCly

www.tuscaloosa.com



3rd Ave E Trunk Sewer Rehab - GIS Exhibit

IProject Location

7/30/2025, 11:56:42 AM 1:9,028
0 0.07 0.15 0.3 mi
0 0.13 0.25

City of Tuscaloosa. City Clerk. Information Technology. Urban Development. | City of Tuscaloosa. Urban Development. Planning Division. | City of Tuscaloosa. Urban Development. Building Permitting Division. | City of Tuscaloosa; Alison Sepulveda, GIS Administrator. Resurfacing fields provided by OCE Zach O'Neal and

1
0.5 km

Esri, HERE, City of Tuscaloosa, Esri, HERE, Garmin,
GeoTechnologies, Inc., Intermap, USGS, EPA

Web AppBuilder f@r ArcGIS
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 13, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Metal Roofing Solutions, Inc., in

the amount of $39,000.00.

General Information:

Company: Metal Roofing Solutions, Inc.
Funding: 10709042-25530

Amount: $ 39,000.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Metal Roofing Solutions, Inc., in
the amount of $39,000.00. The scope of this contract is to replace the awning roof on City Hall Annex I.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 13, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization to enter into a Minor Public Works contract with Building Specialties Co. in the

amount of $45,500.00.

General Information:

Company: Building Specialties Co.
Funding: 10709042-24540
Amount: $45,500.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Building Specialties Co. in the

amount of $45,500.00 to re-key City Hall Annex II.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 6, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization for Amendment No. 1 to Minor Public Works Contract with Taylor Electrical
Contractors, Inc., increasing the amount of compensation by $20,000 for a total NTE of
$40,000.00.

General Information:

Company: Taylor Electrical Contractors, Inc
Funding: 10109042-3100

Amount: S 40,000

Summary:

Requesting authorization for Amendment No. 1 to Minor Public Works Contract with Taylor Electrical
Contractors, Inc., increasing the amount of compensation by $20,000 for a total NTE of $40,000 for as
needed electrical services. The scope is for electrical services at City facilities.

www.tuscaloosa.com

0 M 25403 @ 205-248-525( W B (©) @TuscaloosaCity
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