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Joseph Eatmon, Sr. Raevan Howard Norman Crow Lee Busby Kip Tyner John Faile Cassius Lanier
Alternate Chairperson Member Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, January 6, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS
1. Authorization for a contract for professional services with KorTerra Jason Foster 2

Locate Management Services; total not to exceed: $11,920.00 per year

2. Authorization of change order no. 2 to the construction contract with Tim Sullivan 3
Hall-Taylor Construction for the Tuscaloosa Tennis Center; total:
$1,399,870.00 and an additional 180 days

3. Authorization of a minor public works contract with Knight Sign Tim Sullivan 4
Industries, Inc. for the Tuscaloosa Tennis Center; total: $36,975.00

4. Authorization of a minor public works contract with Knight Sign 5
Industries, Inc. for the PAL Gym; total: $16,337.00 Tim Sullivan

5. Authorization of a minor public works contract with Amason &

Tim Sullivan 6
Associates, Inc.; total: $43,560.00

6. Authorization of a service contract with Allied Emergency Services, Tim Sullivan 7
BHM LLG; total: $2,440.29.
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
December 23, 2025

To: Public Projects Committee

From: Janna O’Neal
Information Technology

RE: Authorization for a contract for professional services with KorTerra Locate Management
Services for a one (1) year term.

Summary:

Authorization for a contract for professional services with KorTerra Locate Management
Services for a one (1) year term with the option to renew two (2) additional years in an amount
not to exceed $11,920 per year.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 6, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Tuscaloosa Tennis Center Expansion - Authorization of Change Order No. 1 to Construction

contract with Hall-Taylor Construction increasing the amount by $1,399,870.

General Information:

Company: Hall-Taylor Construction
Funding: 22240270-20556
Amount: $1,399,870.00
Summary:

Requesting authorization for Changer Order No. 2 for an increase of $1,399,870. Additional costs are to
add 3 hard courts, 2 double player benches, 3 Belson bleachers, sidewalks, & turf. Additional work will

add 180 days to contract.

103 Q 205248525

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 6, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Knight Sign Industries, Inc. in the

amount of $36,975.00.
General Information:
Company: Knight Sign Industries, Inc.
Funding: 10802040-20556
Amount: $ 36,975.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Knight Sign Industries, Inc., in
the amount of $36,975.00. The scope of this contract is to create and install a sign for the Emily Baker

Monument at the Tuscaloosa Tennis Center.

Q 205248525

www.tuscaloosa.com

W B (©) @TuscaloosaCity
4
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 6, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Knight Sign Industries, Inc. in the

amount of $16,337.00.
General Information:
Company: Knight Sign Industries, Inc.
Funding: 20305010-22012
Amount: $ 16,337.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Knight Sign Industries, Inc., in
the amount of $16,337.00. The scope of this contract is to remove and replace the signage on the

Police Athletic League gym.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
5
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 6, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Amason & Associates, Inc. in the

amount of $43,560.00.
General Information:
Company: Amason & Associates, Inc.
Funding: 10105010-3100
Amount: S 43,560.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Amason & Associates, Inc., in the
amount of $43,560.00. The scope of this contract is exterior door and hardware replacements, power

and lighting to exterior enclosure.

103 Q 205248525

www.tuscaloosa.com

W B (©) @TuscaloosaCity
6
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 6, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Service Contract with Allied Emergency Services, BHM LLC, in the

amount of $2,440.29.
General Information:
Company: Allied Emergency Services, BHM LLC
Funding: 10109042-3099
Amount: S 2,440.29
Summary:

Requesting authorization to enter a Service Contract with Allied Emergency Services, BHM LLC, in the
amount of $2,440.29. The scope of this contract is to clean the damaged restroom at Kaulton Park.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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