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Joseph Eatmon, Sr. Raevan Howard Norman Crow Lee Busby Kip Tyner John Faile Cassius Lanier
Member Vice Chairperson Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, January 6, 2026, Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING

MATERIAL

Approval of Minutes
NEW BUSINESS

1. Authorizing arbitrage rebate payment for the 2020-A City of

| 1 2
Tuscaloosa General Obligation Warrant Issue to the United States Carly Standridge
Treasury
. 3
2. 2022-A Budget Revision No. 4 Carly Standridge
3. Request for authorization of an economic development agreement Councilor Lanier 4-13

with the Delaney Property Group

ADJOURN
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City of

TUSCALOOSA
ACCOUNTING & FINANCE

January 2, 2026

To: Tuscaloosa City Council Finance Committee
From: Carly Standridge, CPA

Chief Financial Officer
Re: Arbitrage Rebate Payment

The City of Tuscaloosa issues tax-exempt warrants. Proceeds from that warrant issuance can be
invested prior to payment to vendors for projects. The City is required to pay the U.S. Treasury
when any interest earned on those invested proceeds is more than the warrant interest rate
(arbitrage yield). The Accounting and Finance Department contracts with The Arbitrage Group,
Inc. to provide arbitrage calculation and rebate compliance.

The 2020A issuance that financed phases 1, 2 and part of 3 for the Martin Luther King Jr./Jack
Warner Parkway project along with Northern Riverwalk Phase 1, Western Riverwalk and River
District Park is up for arbitrage rebate payment. The amount is calculated to be $592,811.31.

Per policy, the City reinvests all investment earnings back into the warrant proceeds account
prior to warrant issuance closeout and the final arbitrage analysis. Therefore, all rebates are
paid from this proceeds account.

P.0. Box 2089 3 Accounting & Finance ___ 205-248-5170 .
L Tuscaloosa, AL 35403 Q Revenue 205-248-5200 WEI© @TusaloosaCity

www.tuscaloosa.com
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City of
TUSCALOOSA

ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - January 6, 2026

2022-A WARRANT SERIES BUDGET AMENDMENT #4

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Decrease 22240270-20021 Snow Hinton Park 9,300,000 (16,891) 9,283,109
Decrease 22240270-22513 Springbrook Park 300,000 (24,941) 275,060
Decrease 22240270-99990 Contingency 1,540 (1,540) -
Decrease 22240270-22500 Benjamin Brnes YMCA 10,800,000 (196,628) 10,603,372
Increase 22240270-20556 Tuscaloosa Tennis Center 10,785,000 240,000 11,025,000

This revision will allocate available funds from Snow Hinton Park, Springbrook Park, Benjamin Barnes YMCA, and
Contingency to Tuscaloosa Tennis Center.
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Site Plan
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* The site consists of 23 former residential
lots, 17 of which are currently vacant. . La e She -

« The project represents an investment B TS e g\ e A sy *ef?ﬁ By
exceeding $26 million, significantly ' N ST e Qi - 0y
improving the visual appeal of the
McFarland Blvd corridor.

* The development is projected to create ¥ __ _ _ - S| 2 o S
215+ new jobs, strengtheningthe local RSB E * a: M BT Udpace o B = 000 | me =S58
workforce and driving economic activity. - ot ol oy T S S

* The project will activate underutilized
land, replacing blighted or inactive
parcels with productive commercial use,
increasing tax revenues and supporting
long-term community goals.

* The development will not only attract and
serve local residents, but its proximity to
the interstate will draw additional
travelers, further increasing economic
impact and visibility for the corridor.

S X® ) Marc-1 Car Wash_ o




p=
i
] : I

Y.
), &

DELANEY
PROPERTY
GROUP

Projected
$257,180.70
$67,416.30
$77,403.90
$79,900.80

 $465,000.00

$7.025.00

5729,205.70

$175,095.90

556,901.00

Current
528,537.18
$7,480.00
$8,588.66
$8,865.92
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TUSCALOOSA COUNTY TAX ASSESSOR'’S OFFICE
Leigh Ann Fair, Tax Assessor

127112025
To whom it may concern:

The Tuscaloosa County Tax Assessor’s Office prepared a tax breakdown at the request of Delaney
Property Group. The (2) attachments represent an estimate of taxes to assist in calculating the
benefits and economic growth in the City of Tuscaloosa. Parcel numbers and project estimations
used were provided by Delaney Property Group.

It is our intent to be as accurate as possible with the information provided. You may not see all the
figures from the proposed project information because the soft costs are not directly induded.
However, the state manual we use to value property is likely to have some of this built in.

All but one of the parcels were being taxed at the 20% assessment rate for tax year 2025.
Therefore, the tax year 2026 taxes (lien date 10/1/2025), should be like 2025 except for an increase
for lot 58 that will no longer be exempt. Future development will be assessed for the appropriate
*as of” lien date.

should you have any questions or concerns, please do not hesitate to reach out.

Best Regards,

&y

Leigh Ann Fair
Tax Assessor

Attachments (2)
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Attachunenit 1 of 2

Lt (eGuast, ver Dave Pl ogelnel 2 tax Drased o 15 958188 0 caloulating the Deielils and exonddres growth for 2 development

in the City of Tuscalonsa far the 24 parcels listed Detow.

T 3T O 2 a3 10800 3107381001009000 3107361002017000
3107351001 0020060 3107351001010000 3107351002018000
IR0 300 00§ DaQr0i00 0TI L0 P 1000 J10F G0 1300
3107351001005000 F107361001512000 3107361001020000
200 31 0n) 0D 000 S10736100°101.3000 0TS0 021 I
310735100 1006300 JYTIET (a0 O A000 3107361001022000
D003 e L e PO Fi07361001015000 3107361001023000
3107351001002000 L LRI 3107361001024000

The figutes below ara based ;i 2025 valie of land an current Bnprovemments

LAND BLILDANG TOTAL
A5%,000.00 2,315,600.00 2,770.600.00
K20 X20% K20
91,000.04 £63,120.00 554, 12000
L0515 X.0515 X515
§4.888 50 32385058 $28.337.18
Breakdown dased on the City of Tuscaloosa milage rate of 51.5
LARD DU DING IOTaL
State Sate Siate
91.000.00 263,120,800 554,120.00
ALk 1% X.0055 X 0065
%591.50 $3.010.28 £360178
Lounty County Counly
§1,000.00 463,120.00 554,120.00
K06 Xms X018
£1. 436,00 4740892 t588582
Schout School Schoat
91.000.00 463 12000 554, 12000
$1.210.50 $7.178.38 £2,508 9¢
Liry Lty City
21,000.00 463, 120.00 554, 120 00
$1,228.30 $5.252.12 $7.ABD.B2

* ESTIMATE anly and does nol represent actizal pay out.
Based on cost approach.
Does net Include business personal property tares.

Mote: Parcel 003,000 was totadly exempt for 2025,
However, | nave Inclided 2025 values to estimate
what say be die for TY 2026 (e date 10/ 1/2025)

Current Total

County taz includes the 5.5 mills for eo-wide schaol

Tusezlocsa City School Only

Current City
Collection per
year for 24 homes

Assessor’s Projected Taxes

Attachment 2ol 2

AL yeur raguest, we have gut togeilier 3 tax Dreakdown 1o assist in catcliating the benefils and aconomic growth fof i devalooment

o the City of Tugraldaga M he 24 padoais listed Dalow.

3107351001001000 3107381001009000 2107361001017000
LG 1 N LR 200 31073651001510000 10T L0010 S0
I107361001003000 F0F 0G0 1000 3107361001015000
3107361001002000 J10FIRT00 T L2000 JNDFIET DTN
XL e 00 e Sl 3107361001013000 3107361001021000
31073510010060C0 I OTHET 00 14000 31073610010220600
JL0T S 00 VO T J107361001915060 3107361001023000
JL0T B 001002000 OTEE001 G0 3107361001024000

The figures Below are based on gstimated land price of $12.00/5q. . and groposed improvement additions

LAND BUILIMNG TOTAL Mote: Land values ars not settor TY 2027 and
2,353,000 .00 260 DA, O D 24,255 00 M) may have additional sales factor b sg.ft cost
X20% X% K20
553,500.00 & 200, D50 00 £,553 500 .00
$30,580.70 $226,500.00 $257.180.70 Projected Total
Breakdown Hased on the City of Tuscaloosa millage rate of 51.5
LAND Ethie Dl I0TAL
Siste State Stite
553,300.00 4,400,000.00 4,993,800.00
X 0085 X .D0Gh XAGEH
$3,855.70 $28,600.00 $32.459.70
Loty County County
583 800.00 4,400,000.00 4,253 800.040
AL018 Xrole X nig
£9,500.80 $70.400.00 £79,300.50 County tax includes the 5.5 mills for co-wide schaol
School School School
593,800.00 4,400,000.00 4,203,800 00
X.0135 ASS X 0155
$9.203.80 $88 20000 477 403.50 Tuscaloosa City Scluool Onty
City City chy prOjeCted Clty
533.800.00 4,400,000.00 4,993, 800,00 a
g 1 ofas Lz Collection per year for 6
£8.018.30 £55. 400,00 467 416.30

commercial businesses

* ESTIMATE oitly aivd does #dt repretent actual piy out. Land / Prdject totals are Subject 10 change.
Baged on cost approach.
Does not include businass personal property taxes.

10
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0.63 Medical/Retail
0.68 Coffes

1.68 5it Down Restaurant
142 O5R

361 Auto Service

0.66 ISR

5.68 L

£5.00% Portion that will be allocated for Construction Cosis
12.21 Ammount Per Thousand for Permit
1000

DPG Permit Fees $74,867.06
Tenant Permit Fees $100,228.84

TOTAL $175,095.90

Lot 1 0.63 kiedical /Retail
Lot 2 .68 Coffes
Lot 3 1.68 5it Down Restaurant

Lot 4 142 Q5R
Eoth 061 &uto Service

kot b 0.66 05k

Total 5.68

| Total Service Fees
Total Meter Fees

$43,146.00
$13,755.00

Total $56,901.00

$3,100,000.00

$2,450,000.00
$2,600,000.00
$1,275,000.00
$1,023,000.00
$2,500,000.00
$1,900,000.00

$2,154,181 34
51,553,521.13
$927,816.90
$0.00
5403,995.42
51,52128521
51,615,000.00

$2,379.00

$2.379.00
$7,51000
$2,379.00

$21,881.00

$26,302.55

$1132854

50.00

5493278
$19,795.89
$19,719.15

$74,867.06

$2,312.00
$7,396.00
$4.621.00
$2,312.00

-

$750,000.00
$500,000.00
$2,250,000.00
$5,525,000.00
$1,250,000.00
$750,000.00

$641025

'$§427350

$1923075

$12,973.13
$6,410.25.

$3,850,000.00
$2,950,000.00
$4,850,000.00
$6,800,000.00
$2,273,000.00
$32,250,000.00
$1,900,000,00

$25,873,000.00
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Bagel, Sandwich, Wings, Pizza, Mediterranean, lce Cream, Medical, etc.

Full Service Restaurant
Quick Service Restaurant
Automotive

I Lot 5 - Automotive
Chicken, Hamburgers, Sandwich, Smoothie, Drinks, etc.

|Lot6 - QSR
"

Delivery
Q4 2027
Q4 2026
Q2 2027
Q32027
Q12027
Q4 2027
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Expected lob Count
40 - 50 Employees
10 -15 Employees

Capital Invested
$7,287,500.00
$3,183,450.70
$5,426,760.56
$4,066,285.21
$3,476,584.51
$2,482,419.01

$25,923,000.00

Average Hourly Wage
520 per hour
$20 per hour
$15 + per hour
$20 + per hour
515 + per hour
$20 + per hour

Sales Rental Tax
$4,000,000.00
| $2,000,000.00
Full Service Restaurant  $5,000,000.00
Multi Tenant $2,000,000.00
Qs $1,500,000.00
Automotive $1,000,000.00
Total Sales Tax $15,500,000.00

$0.00 Lot 4 - Quick Service Restaurant
$1,625.00 Lot 2 -Coffee
$1,850.00 Lot 3 - Full Service Restaurant
$1,150.00 Lot 1 - Mulii Tenant
$1,500.00 Lot 6 - QSR
$900.00 Lot 5 - Automotive
£7,025.00

100 Empioyees
10-20 Employees
15-20 Employees
7- 11 Employees

215 + Jobs Created

Tax Revenus
$465,000.00

$0.03
0%

5%

10%

15%

20%

25%

j\'Eﬂxfﬁ 1-5

"

95%

20%|_

5%

80%|

75%

| City

| Developer
|CityTotal
Developer Total

‘Years 6-10

City
Developer
_;l'_‘ii_!,r Total
'Developer Total

Years 11-15

(City
Developer
ity Total
Developer Total

d_ Developer
City

Projected Pay out [yrs)

S0.00
4465,000.00
$0.00
$2,325,000.00

$0.00
$465,000.00
$0.00
$2,325,000.00

50.00
50.00
$2,325,000.00

$6,975,000.00
50.00

$23,250.00
$441,750.00
$116,250.00
$2,208,750.00

523,250.00
$441,750.00
$116,250.00

52,208,750.00

$23,250.00
$441,750.00
$116,250.00
$2,208,750.00

$6,626,250.00
$348,750.00

$46,500.00
5418,500.00
$232,500.00
$2,092,500.00

$46,500.00
5418,500.00
$232,500.00
$2,092,500.00

$46,500.00
$413,500.00
$232,500.00
$2,092,500.00

$6,277,500.00
$697,500.00

$69,750.00
$395,250.00
$348,750.00
$1,976,250.00

$69,750.00
£395,250.00
$348,750.00
$1,976,250.00

$69,750.00
$395,250.00
$348,750.00
$1,976,250.00

$5,928,750.00
$1,046,250.00

$93,000.00
$372,000.00
3465,000.00
$1,850,000.00

$93,000.00
$372,000.00
$455,000.00
$1,850,000.00

$932,000.00
$372,000.00
$465,000.00
$1,860,000.00

$5,580,000.00
$1,335,000.00

$116,250.00
$348,750.00
$581,250.00
$1,743,750.00

$116,250.00
$348,750.00
£581,250.00
$1,743,750.00

$116,250.00
$348,750.00
4581,250.00
$1,743,750.00

$5,231,250.00
$1,743,750.00

13.58

14.34

15.13

16.13

17.20

Our Need: $6,000,000






