
Council Public Projects Committee Meeting Agenda 
Tuesday, December 16, 2025 Daugherty Conference Room 2:30 p.m.
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Member 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval contract with Civil Worx Construction, LLC for storm drain
repair at Shadesbrook Drive; total: $65,000.00 (OCA-25-1581)

2. Approval of a professional services contract with TTL, Inc. for the Rice
Mine Road Slope Repair project; total: $18,000.00 (OCA-25-1723)

3. Approval of construction engineering/inspection, construction
materials testing, and construction staking services with TTL, Inc. for
the University Blvd. E Roadway Improvement project; total:
$1,226,845.00 (OCA-25-1743)

4. Approval of a professional services agreement with TTL, Inc. for as-
needed geotechnical and materials consulting services on the 2026 City
Wide Resurfacing project; total: $25,000.00 (OCA-25-1737)

5. Approval of a minor public works contract with Misc. Metals &
Fabrication, LLC for installation of a 24” check valve at WRRF Raw
Sewage, total: $11,750.00 (OCA-25-1705)

6. Approval of a contract with FASTSIGNS of Tuscaloosa for vehicle logo
applications; total: $15,655.14 (OCA-25-1764)

7. Approval of a minor public works contract with Deason, Inc. to install a
new roof at Municipal Court; total: $70,417.00 (OCA-25-1749)
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8. Approval of a minor public works contract with Fueling Solutions, Inc. 

to empty and remove an underground fuel tank at Tuscaloosa Police 
Department; total: $29,860.00 (OCA-25-1751) 
 

9. Approval of a minor public works contract with ZL Builders, LLC  for 2nd 
floor improvements in City Hall main building; total: $62,453.00  
(OCA-25-1766) 
 

10. Approval of amendment to Work Authorization (G-08-25) for Atkins 
Realis to provide design services for the Runway 4-22 Extension project 
(A22-0677) 
 

11. Approval of Work Authorization (G-09-25) for Atkins Realis to provide 
construction administration services for the Runway 4-22 Extension 
project (A22-0677) 
 

12. Authorization to enter into a one-year professional services contract 
with Granicus for website design and implementation; total: 
$25,470.93 (OCA-25-1763) 
 

13. Authorization for a professional services contract with All-Star Talent, 
Inc. for recruitment staffing services for Tuscaloosa Police Department; 
total: $62,448.00 (OCA-25-1742) 
 

14. Approval to enter into a contract with NEC Corporation of America for 
AFIS annual maintenance; total: $4,995.50 (OCA-25-1584) 
 

15. Resolution authorizing the Mayor to execute an amendment to the TCL 
FBO, LLC fixed based operator agreement and aviation hangar and 
ground lease and the assignment of the amended TCL FBO, LLC lease 
and fixed based operator agreement to Robert Cardinal 5851, LLC at 
the Tuscaloosa National Airport (OCA-25-1771) 
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Memorandum 
November 18, 2025 
 
To: Public Projects Committee  
 
From:  Josh Norris 
 Director of Construction Management 

Office of the City Engineer 
 
RE:  Shadesbrook Drive Storm Drain Repair 

OCE Project No. 2025.034.001 
  
 

Request: 
The Office of City Engineer is requesting approval of a contract with Civil Worx Construction, LLC to repair 
the storm drain at Shadesbrook Drive.  This contract will be for $65,000 for a 30 day period. 
 
Contract Scope: 
This proposal includes the following: 

• Mobilize equipment to the site 
• Backfill and compact fill material to rebuild failed slope 
• Inspect existing concrete pipe 
• Tie into existing pipe and extend new concrete pipe to edge of rebuilt slope 
• Install filter fabric, 2' of rip rap, and grout at pipe discharge end 
• Install topsoil over compacted fill dirt 
• Apply seed, fertilizer, and erosion control netting over topsoil 

 
 
Project Funding: 
The contract funding is from Neighborhood Drainage fund (Account #20309030-22515) 
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Memorandum 
December 2, 2025 
 
To:  Projects Committee 
 
From:  Clint Bradford, PE 

Office of the City Engineer (OCE) 
 

RE:  Rice Mine Road Slope Repair (2025.036.001) 
Professional Services Agreement 

 
Request: 
The Office of the City Engineer (OCE) is requesting approval of a professional services agreement with TTL, Inc. 
for the Rice Mine Road Slope Repair project in the amount of $18,000.00. 
 
Scope: 
A slope failure was recently reported along the north side of Rice Mine Road, between Overlook Road 
and Indian Hills Drive. Upon inspection, OCE identified two areas of concern, both showing signs of 
recent failure. One of these areas is located approximately five feet from the edge of the roadway. 
 
The exposed soils in these areas present an increased risk of further slope instability, particularly 
under adverse weather conditions. If left unaddressed, continued erosion could lead to material loss, 
potential roadway damage, or safety hazards for the traveling public. 
 
To identify the most cost-effective and appropriate method for repairing the slope, TTL, Inc. will 
perform geotechnical engineering services as part of this agreement. Their scope of work includes a 
geotechnical exploration, laboratory testing of soil samples, engineering analyses, and preparation of 
a detailed geotechnical report. This report will evaluate subsurface conditions—such as soil 
characteristics and depth to rock—and provide site-specific repair recommendations along with an 
estimated construction cost. 
 
Funding: 

 Neighborhood Drainage (20309030-22515) 
 
District: 

 District 3 
 
Project Schedule: 

 Geotechnical Report – 9 Weeks 
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Memorandum 
December 3, 2025 
 
To:  Projects Committee 
 
From:  Clint Bradford, PE 

Office of the City Engineer (OCE) 
 

RE:  University Blvd E Roadway Improvements (2020.017.001) 
Approval of CEI, CMT, & Construction Staking Services 

 
Request: 
The Office of the City Engineer (OCE) is requesting approval of Construction Engineering/Inspection (CEI), 
Construction Materials Testing (CMT), and Construction Staking Services with TTL, Inc. for the University Blvd E 
Roadway Improvement project; total $1,226,845.00.  
 
Scope: 
The University Blvd East Roadway Improvements Project is located between 30th Avenue East and 
Crescent Ridge Road at an approximate length of 3,450 feet. This project is planned to include 
construction of a 10’ shared use path on the north side of the road and 6’ sidewalk on the south side 
of the road, new storm drainage infrastructure, improvements to existing water and sewer 
infrastructure, decorative lighting, security cameras, landscaping, and the conversion of overhead 
utilities to underground, less the transmission power line.  
 
Funding: 

 ELEVATE Tuscaloosa Funds (10802020-16113) 
 2025-C Bond (22240300-16113) 

 
District: 

 District 5 
 
Project Schedule: 

 Construction Start Date – January 19, 2026 
 Construction Project Duration – 1 Year 

 
Project Budget: 

 Total Budget - $21,596,782 
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Memorandum 
December 8, 2025 
 

To: Public Projects Committee  
    
From:  Zach O’Neal, PE 
 Office of the City Engineer 
 
RE:  2026.001.001 – 2026 City Wide Resurfacing  
 Approval for Professional Services Agreement  
 

Request: 
The Office of the City Engineer (OCE) is requesting approval for Professional Services Agreement with 
TTL, Inc. for as-needed geotechnical and materials consulting services on the 2026 City Wide Resurfacing 
Project in the amount of $25,000.  
 
Project Description: 
Their scope includes subsurface exploration and evaluation of streets exhibiting abnormal conditions. 
These evaluations will help identify underlying causes and provide appropriate repair recommendations 

to ensure long-term pavement performance.  
 
Funding: 
GFRFFI – 20309030-26001 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: December 10, 2025 
 
Re: Authorization for Minor Public Works Contract with Misc. Metals & Fabrication, LLC 
  
 
 
 
General Informa�on: 
Project:  WRRF Raw Sewage Valve Installa�on  
Contractor: Misc. Metals & Fabrica�on, LLC 
Cost:  $11,750.00 
Funding:  WRRF Capital Repairs/Improvements 60109041-4170 
 
Request Summary: 
Reques�ng authoriza�on for a minor public works project with Misc. Metals & Fabrica�on, LLC for the 
installa�on of a 24” check valve at WRRF Raw Sewage.   
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: December 10, 2025 
 
Re: Authorization of Contract with FASTSIGNS of Tuscaloosa  
  
 
 
 
General Informa�on: 
Project:  Vehicle Logo Applica�on    
Contractor: FASTSIGNS of Tuscaloosa  
Cost:  $15,655.14 
 
Funding:  

 

 
Request: 
Reques�ng authoriza�on of a contract with FASTSIGNS of Tuscaloosa in the amount of $15,655.14 for 
vehicle logo applica�ons.  
  

60109041-3015 $2,348.28 
60109042-3015 $913.22 
60109043-3015 $260.92 
60109045-3015 $2,087.36 
60109046-3015 $260.92 
60109071-3015 $3,391.90 
60109072-3015 $3,261.50 
60109073-3015 $3,131.04 
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Memorandum 
December 16, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Deason, Inc.,  in the amount of 

$70,417.00. 
 

 
General Information: 
Company: Deason, Inc. 
Funding: 10709042-25530 
Amount:  $70,417.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Deason, Inc., in the amount of 
$70,417.00.  The scope of this contract is to install a new roof at Municipal Court.  
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Memorandum 
December 16, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Fueling Solutions, Inc., in the 

amount of $29,860.00. 
 

 
General Information: 
Company: Fueling Solutions, Inc. 
Funding: 10709042-24516 
Amount:  $ 29,860.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Fueling Solutions, Inc., in the 
amount of $29,860.00.  The scope of this contract is to empty and remove an underground fuel tank at 
Tuscaloosa Police Department. 
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Memorandum 
December 16, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with ZL Builders, LLC, in the amount of 

$62,453.00. 
 

 
General Information: 
Company: ZL Builders, LLC 
Funding: 20309040-24536 
Amount:  $ 62,453.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with ZL Builders, LLC, in the amount 
of $62,453.00.  The scope of this contract is to 2nd floor improvements in City Hall main building. 
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Memorandum 
December 12th, 2025 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Approval of amendment to Work Authorization (G-08-25) for Atkins Realis to provide 
design services for the Runway 4-22 Extension project; Total Cost: $45,859.92 
 

 
Request: 
Approval of Addendum to AtkinsRéalis Work Authorization G-08-25 for additional design and bid 
phase services associated with the Runway 4-22 Extension Project. This amendment accounts for 
FAA-driven design changes, expanded design requirements, and additional bid alternatives that were 
not included in the original scope. 
 
Project Background: 
AtkinsRéalis is providing engineering design services for the Runway 4-22 Extension Project under an 
existing work authorization.  
 
In July 2025, the FAA Jackson ADO issued new review comments requiring adjustments to the 
project. This change necessitated substantial redesign of civil and electrical components, including 
updates to approach light layouts, grading, drainage, FAA NAVAIDs, and Runway Protection Zone 
geometry. In addition, the project prepared three alternate bid-ready configurations. These 
alternatives were incorporated to support value engineering and strengthen bid competitiveness by 
allowing contractors to price differing levels of scope options. 
 
These FAA-directed changes and expanded bid requirements exceeded the original design scope, 
necessitating this addendum to the AtkinsRéalis Work Authorization.  These additional costs are 
reimbursable within the existing FAA grant. The total cost for this amendment is $45,859.92, with a 
local match obligation of $1,146.50.   
 
Funding: 
FAA/ALDOT/Elevate 
 
District: 

 District 1 
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Memorandum 
December 12th, 2025 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Approval of Work Authorization (G-09-25) for Atkins Realis to provide construction 
administration services for the Runway 4-22 Extension project. Total: $1,274,334.94 
 

 
Request: 
Approval of Work Authorization G-09-25 with AtkinsRéalis for Construction Administration, Resident Project 
Representative (RPR), and Quality Assurance (QA) materials testing services associated with the Runway 4-22 
Extension Project.  
 
Project Background: 
AtkinsRéalis has completed design services for the Runway 4-22 Extension Project under a prior work 
authorization. As the project transitions to construction, FAA grant requirements include professional 
construction-phase support, including contract administration, on-site observation, materials testing, and 
project documentation to ensure compliance with FAA specifications. 
 
Work Authorization G-09-25 assigns AtkinsRéalis responsibility for the construction administration. This scope 
includes preparation of construction documents, review of contractor submittals, interpretation of contract 
requirements, pay application review, and preparation of record drawings. It also includes dedicated RPR 
staffing to monitor day-to-day progress, observe testing and inspections, and maintain project records.  
Construction-phase services will be performed over an anticipated 495-day period, beginning with 
preconstruction activities in March 2026. 
 
The total Work Authorization amount is $1,274,334.94 and is eligible for reimbursement under the existing FAA 
AIP Grant supporting this project. This amount is a not-to-exceed value pending the completion of ALDOT’s fee 
audit review. The local match obligation for this authorization is $31,858.37 and is already included within the 
current grant budget. 

 
Funding: 
FAA/ALDOT/Elevate 
 
District: 

 District 1 
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Memorandum 
 
To: Public Projects Committee 
 
Date: December 16, 2025 
 
Subject: Authorization to Enter into a Professional Services Contract with Granicus  
 
 
Strategic Communications is seeking approval to enter into a professional services contract with 
Granicus for website design and implementation. 
 
Funding: 
10104045-3100 (Outside Services) 
 
Total: $25,470.93 
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