
 

Council Public Projects Committee Meeting Agenda 
Tuesday, December 9, 2025 Daugherty Conference Room 2:30 p.m. 

District 1 
Joseph Eatmon, Sr. 

Alternate 

District 2 
Raevan Howard 

 

District 3 
Norman Crow 
Chairperson 

District 4 
Lee Busby 
Member 

District 5 
Kip Tyner 

 

District 6 
John Faile 

 
District 7 

Cassius Lanier 
Vice Chairperson 

 

TOPIC 

 
PRESENTER 

 
SUPPORTING  
MATERIAL  

Approval of Minutes 
 
NEW BUSINESS 

 
1. Approval for award of construction contract to Dominion Construction 

Company, LLC for the University Blvd. E Roadway Improvements 
project; total: $13,309,415.02 (OCA-25-0371) 
 

2. Approval of a balancing change order to the construction contract with 
Price Civil Services, Inc. for the Bellview Drive Drainage project; 
deductive total: $22,307.20 (OCA-25-0705) 
 

3. Approval of a minor public works contract with Overhead Door of 
Tuscaloosa for Ed Love south overhead door; total: $14,732.00  
(OCA-25-1666) 
 

4. Approval of balancing change order no. 1 with Amason & Associates 
for construction of the 25th Street multi-use courts; deductive total: 
$10,043.98 (OCA-24-1489) 
 

5. Approval of a minor public works contract with Amason & Associates, 
Inc. to enclose existing courtyard space; total: $96,400.00 
 

6. Approval of a minor public works contract with Patrick Allen 
Companies to remove and replace windows at the will-call guest 
service window at the Mercedes-Benz Amphitheater; total: $10,163.00  
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7. Approval of a minor public works contract with Straitline Fence, LLC to 

provide and install a fence with a gate at the Mercedes-Benz 
Amphitheater; total: $7,123.00 (OCA-25-1687) 
 

8. Approval of a minor public works contract with Daikin Applied 
Americas, Inc. to tie in five existing units at the River Market to the 
new controller; total; $14,000.00 (OCA-25-1686) 
 

9. Approval of amendment no. 2 to the minor public works contract with 
Daikin Applied Americas, Inc. for chiller maintenance, inspections, and 
repairs at City facilities; increasing the amount of compensation by 
$8,250.00 for a total not to exceed $61,050.00 (OCA-24-1265) 
 

10. Approval of a minor public works contract with J.T. Harrison 
Construction Company, Inc. for repair of the sanitary force main at Fire 
Station 11; total: $9,556.06 (OCA-25-1699) 
 

11. Approval of a minor public works contract with Johnson Controls Fire 
Protection, LP for panel replacement at Belk Center; total: $69,516.65 
(OCA-25-1665) 
 

12. Approval of a minor public works contract with Browning Masonry Co., 
Inc. for patching around new fire alarm cabinet; total: $3,000.00  
(OCA-25-1715) 
 

13. Approval of a minor public works contract with Perry Doors and Floors 
LLC to sand, seal, and finish floors in the Belk Center at Bowers Park; 
total: $15,620.00 (OCA-25-1707) 
 

14. Approval of a professional services contract with LexisNexis Risk 
Solutions FL Inc. for one-year term; total not to exceed $26,198.67 
(OCA-25-1600) 
 

15. Authorization to sell the TPD Air Patrol hangar to TCL FBO, LLC and to 
amend the TCL FBO, LLC lease to approve a ground lease regarding the 
former TPD Air Patrol hangar (OCA-25-1712) 
 

16. Resolution approving an extension of the Black Warrior Scenic Byway 
(OCA-25-0829) 
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17. Approval of a professional services contract with Caleb O’Connor for
design and production of a statue for Project Warrior; total:
$462,641.00 (OCA-25-1339)

18. Approval of a professional services contract with TTL, Inc. for design
and construction services of Project Warrior site; total: $162,100.00
(OCA-25-1680)

ADJOURN 

Councilor Busby 

Councilor Busby 
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21-25
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Memorandum 
December 2, 2025 
 
To:  Projects Committee 
 
From:  Clint Bradford, PE 

Office of the City Engineer (OCE) 
 

RE:  University Blvd E Roadway Improvements (2020.017.001) 
Construction Contract Bid Award 

 
Request: 
The Office of the City Engineer (OCE) is seeking approval of authorizing the tentative award of the University 
Blvd E Roadway Improvements Project’s Construction Contract to Dominion Construction Company, LLC in the 
amount of $13,309,415.02. 
 
Scope: 
The University Blvd East Roadway Improvements Project is located between 30th Avenue East and 
Crescent Ridge Road at an approximate length of 3,450 feet. This project is planned to include 
construction of a 10’ shared use path on the north side of the road and 6’ sidewalk on the south side 
of the road, new storm drainage infrastructure, improvements to existing water and sewer 
infrastructure, decorative lighting, security cameras, landscaping, and the conversion of overhead 
utilities to underground, less the transmission power line.  
 
Funding: 

 ELEVATE Tuscaloosa Funds (10802020-16113) 
 2025-C Bond (22240300-16113) 

 
District: 

 District 5 
 
Project Schedule: 

 Construction Start Date – January 19, 2026 
 Construction Project Duration – 1 Year 

 
Project Budget: 

 Total Budget - $21,596,782 
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Memorandum 
November 17, 2025 

 
To:         Public Projects Committee  
  

From:    Zach O’Neal, P.E. 
               Office of City Engineer  

  
RE:         Bellview Drive Drainage Project    

               Project 2025.013.001 

 
 
Request: 

The Office of the City Engineer is requesting approval of balancing change order to the construction 
contract with Price Civil Services, Inc. for the Bellview Drive Drainage Project. This is a deductive change 
order in the amount of $22,307.20. This changes the contract amount from $99,713.96 to $77,406.76.   
 

Project Description: 

This project replaced approximately 85 linear feet of failed 72” CMP located at 53 Bellview.  

 

Funding: 

GF-RFFI (Account #20309030-22515) (Neighborhood Storm Drainage) 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:   Authorization for a Minor Public Works contract with Overhead Door of Tuscaloosa, in the 

amount of $14,732.00 for Ed Love south overhead door. 
 

 
General Information: 
Company: Overhead Door of Tuscaloosa 
Funding: 60709042-24516 
Amount:  $ 14,732.00 
 
Summary: 
Requesting authorization to enter into a Minor Public Works contract Overhead Door of Tuscaloosa, in 
the amount of $14,732.00 for Ed Love south overhead door. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:   Authorization of Balancing Change Order No. 1 with Amason & Associates for Construction of 

25th Street Multi-Use Courts. 
 

 
General Information: 
Company: Amason & Associates 
Funding: 20305010-22012 
Amount:  ($10,043.98) 
 
Summary: 
Requesting authorization for Balancing Change Order No. 1 for a deduct of $10,043.98.  
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Amason & Associates, Inc., in the 

amount of $96,400.00. 
 

 
General Information: 
Company: Amason & Associates, Inc. 
Funding: 10105010-3100 
Amount:  $ 96,400.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Amason & Associates, Inc., in the 
amount of $96,400.00.  The scope of this contract is to enclose an existing courtyard space. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Patrick Allen Companies, in the 

amount of $10,163.00. 
 

 
General Information: 
Company: Patrick Allen Companies 
Funding: 22009063-23530 
Amount:  $ 10,163.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Patrick Allen Companies, in the 
amount of $10,163.00.  The scope of this contract is to remove and replace windows at the will-call 
guest service window at the Mercedes-Benz Amphitheater. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Straitline Fence, LLC, in the 

amount of $7,123.00. 
 

 
General Information: 
Company: Straitline Fence, LLC 
Funding: 22009063-23530 
Amount:  $ 7,123.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Straitline Fence, LLC, in the 
amount of $7,123.00.  The scope of this contract is to provide and install a fence with a gate at the 
Mercedes-Benz Amphitheater. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Daikin Applied Americas, Inc., in 

the amount of $14,000.00. 
 

 
General Information: 
Company: Daikin Applied Americas, Inc. 
Funding: 20309040-25520 
Amount:  $ 14,000.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Daikin Applied Americas, Inc., in 
the amount of $14,000.00.  The scope of this contract is to tie in five existing units at The Rivermarket 
to the new Controller. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:    Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization for Amendment No. 2 to Minor Public Works Contract with Daikin Applied 

Americas, Inc., increasing the amount of compensation by $8,250.00 for a total NTE of 
$61,050.00. 

 

 
General Information: 
Company: Daikin Applied Americas, Inc. 
Funding: 10109042-3156 
Amount:  $ 61,050.00 
 
Summary: 
Requesting authorization for Amendment No. 2 to Minor Public Works Contract with Daikin Applied 
Americas, Inc., increasing the amount of compensation by $8,250.00 for a total NTE of $61,050.00  
for chiller maintenance, inspections and repairs at City facilities. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with J.T. Harrison Construction 

Company, Inc,  in the amount of $9,556.06. 
 

 
General Information: 
Company: J.T. Harrison Construction  
Funding: 10709042-24516  
Amount:  $ 9,556.06 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with J.T. Harrison Construction 
Company, Inc., in the amount of $9,556.06.  The scope of this contract is to repair the sanitary force 
main at Fire Station 11. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:   Authorization for a Minor Public Works contract with Johnson Controls Fire Protection, LP, in 

the amount of $69,516.65 for replacing panel at Belk Center. 
 

 
General Information: 
Company: Johnson Controls Fire Protection, LP 
Funding: 10802040-23520 
Amount:  $ 69,516.65 
 
Summary: 
Requesting authorization to enter into a Minor Public Works contract Johnson Controls Fire Protection, 
LP, in the amount of 69,516.65 for replacing panel at Belk Center. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Browning Masonry Co Inc., in the 

amount of $3,000.00. 
 

 
General Information: 
Company: Browning Masonry Co Inc. 
Funding: 10802040-23520 
Amount:  $ 3,000.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Browning Masonry Co Inc, in the 
amount of $3,000.00.  The scope of this contract is to patch around the new fire alarm cabinet. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Perry Doors and Floors, LLC, in 

the amount of $15,620.00. 
 

 
General Information: 
Company: Perry Doors and Floors, LLC 
Funding: 10802040-23520 
Amount:  $ 15,620.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Perry Doors and Floors, LLC, in 
the amount of $15,620.00.  The scope of this contract is to sand, seal & finish floors in the Belk Center 
at Bowers Park. 
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Memorandum  
November 19, 2025 
  
  
To: Public Projects Committee  
  
From:  Janna O’Neal  

Information Technology  
  
RE: Authorization for a contract for professional services with LexisNexis Risk Solutions FL Inc. for a 
one (1) year term

  
 
Summary: 
Authorization for a contract for professional services with LexisNexis Risk Solutions FL Inc. for a 
one (1) year term in an amount not to exceed $26,198.67. 
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APPROVED AS TO FORM                                                        Prepared By:  JPW    
        Requested: Projects 11/XX/25   
              Presentation on: 12/xx/2025   
Office of the City Attorney     Suspension of Rules:  No   

 
RESOLUTION 

 
RESOLUTION APPROVING AN EXTENSION OF THE 

 BLACK WARRIOR SCENIC BYWAY  
(OCA-25-0829) 

 
 WHEREAS, on June 10, 2009, the City of Tuscaloosa entered into an agreement with 
State of Alabama acting by and through the Alabama Department of Transportation for the 
Development of a Corridor Management Plan for the Black Warrior Scenic Byway; and, 
 
 WHEREAS, the Black Warrior Scenic Byway traverses within the City along Rice Mine 
Road, Jack Warner Parkway and the Bryant Bridge.  
 
 WHEREAS, the City now desires to extend the Black Warrior Scenic Byway to include the 
newly completed McWrights Ferry Road extension that connects McWrights Ferry Road to the 
Bryant Bridge. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA, that the 
Black Warrior Scenic Byway is herby extended to include the McWrights Ferry Road Extension 
as shown on Exhibit A, a map of the extension of the Black Warrior Scenic Byway.   
 
           BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA, that a certified copy of 
this resolution and the Exhibit A map is to be sent to the Alabama Department of 
Transportation for their approval and to update their maps and signage. 
 
  
 
 
 
FUNDING REQUIRED: Yes  No           COUNCIL ACTION       
 
        Resolution      
        Ordinance      
        Introduced      
        Passed      
        2nd Reading      
        Unanimous     
        Failed       
        Tabled      
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By:        Amended      
             Finance Director     Comments:     
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Lee Busby 
 Construction, Facilities, and Grounds 
 
RE:  Authorization for a Professional Services contract with Caleb O’Connor for artwork in the 

amount of $462,641. 
 

 
General Information: 
Company: O’Connor Studios 
Funding: 22316010-25518 ($450,000) 
  20309030-25518 ($12,641) 
Amount:  $462,641 
 
Summary: 

Requesting authorization to enter into a Professional Services contract with Caleb O’Connor for design 
and production of statue for project warrior. 
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Memorandum 
December 9, 2025 
 
To: Public Projects Committee  
 
From:  Lee Busby 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Professional Services Contract with TTL in the amount of 

$162,100. 
 

 
General Information: 
Company: TTL 
Funding: 20309030-25518 
Amount:  $162,100 
 
Summary: 
Requesting authorization to enter a Professional Services Contract with TTL for design and construction 
services of project warrior site. 
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