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Joseph Eatmon, Sr. Raevan Howard Norman Crow Lee Busby Kip Tyner John Faile Cassius Lanier
Member Vice Chairperson Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, November 18, 2025 Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. General Fund Reserve for Future Improvements budget revision no. | Carly Standridge 2
5
2. 2025 B Bond budget revision no. 2 Carly Standridge 3
3. Authorization to apply for the 2025 Tennis Venue Center grant Carly Standridge 4
Tim Sullivan
4. Authorization to accept donation from the Community Foundation Carly Standridge 5
of West Alabama Tim Sullivan
5. Elevate budget revision no. 2 Carly Standridge 6
6. Authorization to apply for the Creative Places Arts Facilities grant Carly Standridge 7
7. Authorization of a reimbursement resolution for the planned Carly Standridge 8

Noah’s Ark 2.0 bond issuance projects

8. Resolution authorizing renewal of the City’s insurance coverage for | Scott Holmes 9
the Holidays on the Plaza with Cincinnati Specialty Underwriters

9. Memorandum of understanding for Operation Light Shine Chief Brent Blankley
10. Jack’s incentive request Councilor Eatmon
ADJOURN
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City of

TUSCALOOSA

ACCOUNTING & FINANCE
Proposed Budget Revisions for FY 2026
Finance Committee - November 18, 2025

GENERAL FUND RESERVE FOR FUTURE IMPROVEMENTS - 2026 BUDGET AMENDMENT #5

B. To fund Contract Amendment no. 1 with McGiffert and Associates, LLC.

This item is being requsted to be doubled up on Council Agenda.

Current Proposed Amended
Action Account # Line ltem Budget Revision Budget
Increase 20309030-14043 STREET LIGHTS 199,369 126,524 325,894
Increase 20300090-9900 COST REIMBURSE (2,266,167) (126,524) (2,392,691)
0
A. To recognize 13 streetlights at Highgrove Phase 4 to be paid by the developer.
Current Proposed Amended
Action Account # Line ltem Budget Revision Budget
Increase 20309030-24555 EASTOVER DRAINAGE 350,000 60,532 410,532
Decrease 20309030-22515 NEIGHBORHOOD STORM DRAINAGE 6,264,013 (60,532) 6,203,481
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City of
TUSCALOOSA
ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - November 18, 2025

2025B WARRANT SERIES AMENDMENT #2

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Decrease 62240310-23209 WRRF Lagoon Repairs 5,000,000 (943,883) 4,056,117
Increase 62240310-21055 Digester Mixing Upgrades 706,194 943,883 1,650,077

To reallocate funding from Lagoon Repairs Phase 1 to WRRF Phase 2 to cover the change order for adding Digester 3



APPROVED AS TO FORM Prepared By: _OT/scw
Requested: Finance  Date: 11/18/25
Council Presentation: 11/18/25

W the City Attorney Suspension of Rules: _NO

RESOLUTION

RESOLUTION AUTHORIZING SUBMISSION OF A GRANT APPLICATION FOR THE
TENNIS VENUE CENTER
(OCA-25-1624)

BE IT RESOLVED BY THE TUSCALOOSA CITY COUNCIL that the Mayor be, and is hereby,
authorized to submit an application for the 2025 Tennis Venue Center grant and all other
documents required for the grant including any necessary grant awards and collaboration
agreements.

COUNCIL ACTION

FUNDING REQUIRED: [_]Yes [X]No Resolution
Ordinance
Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended
Chief Financial Officer Comments:




APPROVED AS TO FORM Prepared By: _OT/scw
Requested: Finance Date: 11/18/25
Council Presentation: 11/18/25

ffice Of the City Attorney Suspension of Rules: _NO

RESOLUTION

RESOLUTION AUTHORIZING ACCEPTANCE A DONATION FROM
COMMUNITY FOUNDATION OF WEST ALABAMA
(OCA-25-1629)

BE IT RESOLVED BY THE TUSCALOOSA CITY COUNCIL that the Mayor be, and is hereby,
authorized to accept a donation on behalf of the City of Tuscaloosa from the Community
Foundation of West Alabama in the amount of $1,227,085.00; and that the City Clerk is
authorized to attest the same.

COUNCIL ACTION

FUNDING REQUIRED: [_Jves DX]No Resolution
Ordinance

Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended

Chief Financial Officer Comments:
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City of
TUSCALOOSA

ACCOUNTING & FINANCE

Proposed Budget Revision for FY 2026
Finance Committee - November 18, 2025

2026 Elevate Amend 2

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10802040-20556 TUSCALOOSA TENNIS CENTER ETF 622,791 1,227,085 1,849,876
Increase 10800080-1546 DONATIONS - (1,227,085) (1,227,085)

A. To recognize a donation from the Community Foundation of West Alabama for the Emily Baker Trust funds for the Tuscaloosa Tennis Center

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10802030-19524 SABAN CENTER 50,015,485 2,800,000 52,815,485
Increase 10800090-99003 SCF-CAPITAL CAMPAIGN (16,902,171) (2,800,000) (19,702,171)

B. To fund Saban Center Project

This item is being requsted to be doubled up on Council Agenda.




APPRBVED AS TO FORM Prepared By: _OT/scw
' Requested: Finance  Date: 11/18/25
Council Presentation: 11/18/25

Ofgﬁgglgf/{he City Attorney Suspension of Rules: _NO

RESOLUTION

RESOLUTION AUTHORIZING SUBMISSION OF A GRANT APPLICATION FOR THE
CREATIVE PLACES ARTS FACILITES
(OCA-25-1628)

BE IT RESOLVED BY THE TUSCALOOSA CITY COUNCIL that the Mayor be, and is hereby,
authorized to submit an application for the 2025 Creative Places Arts Facilities grant and all other
documents required for the grant including any necessary grant awards and collaboration

agreements.

COUNCIL ACTION

FUNDING REQUIRED: [_]Yes X]No Resolution
Ordinance

Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended

Chief Financial Officer Comments:
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City of Noah's Ark 2.0
TUSCALOOSA i i
Tt Reimbursement Resolution Backup

| Project | Estimated cost |
Academy Drive 3,750,000
Eastover Drainage Improvements 2,500,000
10th Avenue and 19th Street Drainage 6,800,000
Heritage Hills Phase | 1,100,000
Cypress Creek Drainage Phase I 1,560,000
Cypress Creek Drainage Phase lll 9,600,000
Rosewood/Lynnwood 2,500,000
Riggs Road and 31st Street East 1,200,000
Lincoln Park Drainage Improvements 1,300,000
Grant Matches for Project Applications 5,000,000
Protective Buyouts 5,000,000
Contingency 9,690,000
Total 50,000,000
Projected Annual Debt Service* 3,250,000

* Frazier Lanier issuance in July 2025 for 2025C was just over $63,000 per million for 30 year amort.

For conservative estimate, using $65,000 per million for debt service estimate



APPROVED AS TO FORM

Office of the City Attorney

RESOLUTION

Prepared By: _ SBH/cmh

Requested: Finance Date: 11/18/25
Council Presentation:__11/18/25
Suspension of Rules: ___No

RESOLUTION AUTHORIZING RENEWAL OF THE CITY’S INSURANCE COVERAGE FOR THE
HOLIDAYS ON THE PLAZA WITH THE CINCINNATI SPECIALTY UNDERWRITERS

(OCA-25-1311)

BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA that the City renew its insurance
coverage for the Holidays on the Plaza with Cincinnati Specialty Underwriters in the premium
amount of $6,480.84, and the Mayor is authorized to execute any application or contract

pertaining to the same.

FUNDING REQUIRED: [X]Yes [_|No

By:

Chief Financial Officer

COUNCIL ACTION
Resolution
Ordinance

Introduced

Passed

2" Reading

Unanimous

Failed
Tabled

Amended

Comments:






