
Council Public Projects Committee Meeting Agenda 
Tuesday, November 18, 2025 Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Alternate 

District 2 
Raevan Howard 

District 3 
Norman Crow 
Chairperson 

District 4 
Lee Busby 
Member 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of change order no. 2 with Mark Johnson Construction, LLC
for the Hilliard N. Fletcher WRRF Phase II Improvements project; total:
$943,883.00 and an additional 304 days

2. Approval of balancing change order with Mark Johnson Construction,
LLC for the Ed Love Raw Water Pump Station project; deductive total:
$126,656.05

3. Approval of a professional services agreement with Jacobs Engineering
for services related to water and wastewater; total not to exceed
$50,000.00

4. Approval of a minor public works contract with Dixie Painting &
Sandblasting, Inc.; total: $28,761.00

5. Approval of contract amendment no. 1 with McGiffert and Associates,
LLC for the Eastover Drainage project; total: $198,520.00

6. Approval of a professional services contract with Bullock
Environmental, LLC for maintenance of the soil vapor extraction
system at the Mercedes-Benz Amphitheater; total: $7,500.00

7. Approval of a minor public works contract with Amason & Associates,
Inc. for overhead door repair at Environmental Services; total:
$38,500.00
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8. Approval of a minor public works contract with Ryan Metalworx, Inc.;
total: $34,700.00

9. Approval of a minor public works contract with FastSigns for city seal
plaques for gate between City Hall and CHOM

10. Approval of a minor public works contract with Building Specialties Co.
for gate hardware for new fencing between City Hall and CHOM; total:
$2,670.00

11. Authorization for a professional services contract with The Appraisal &
Consultant Group, Inc. to perform appraisals regarding the Northern
Riverwalk Project Phase II; total: $20,000.00

12. Authorization for a professional services contract with Southeast
Appraisal, Inc. to perform appraisals regarding the Eastover Drainage
project; total: $10,400.00

13. Authorization to amend the airport lease agreement with Ascension
FBO at the Tuscaloosa National Airport

14. Authorization to enter into a 12-month contract with VITALExam, LLC
for professional services for physical wellness examinations and testing
of Tuscaloosa Fire Rescue first responders; total not to exceed
$166,000.00

15. Approval to enter into a 36-month professional services contract with
Sprout Social for social media management software; total: $13,033.08
per year
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: November 12, 2025 
 
Re: Authorization of Change Order No. 2 for Hilliard N. Fletcher WRRF Phase II 

Improvements OCA-23-1043 
  
 

 
 
Request: 
Requesting authorization of Change Order No. 2 with Mark Johnson Construction, LLC for the Hilliard N. 
Fletcher WRRF Phase II Improvements project. This is an additive change order in the amount of 
$943,883.00 taking the total contract amount from $13,303,190 to $14,247,073. This change order also 
extends the project an additional 304 days.  
 
Project Description: 
With this project, Digesters 1 and 2 were cleaned and rehabbed. This additional cost is needed to clean 
and rehab Digester 3. The addition of time is to cover the delay in the receipt of the covers for Digesters 
1 and 2 as well as to perform the work of Digester 3.   
 
Project Schedule: 
With the addition of time, the project is scheduled to finish out around September 2026. 
 
Project Funding: 
This project is funded by 2022B bond 62240280-21055. There is an accompanying Finance Committee 
item to accommodate this change order.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: November 12, 2025 
 
Re: Authorization of Change Order No. 2 for Ed Love Raw Water Pump Station   
 OCA-20-0953 
  
 

 
 
Request: 
Requesting authorization of a balancing change order with Mark Johnson Construction, LLC for the Ed 
Love Raw Water Pump Station project. This is a deductive change order in the amount of $126,656.05, 
taking the final project cost from $18,499,879 to $18,373,222.95.  
 
Project Description: 
This change order is necessary to balance out the final project quantities.  
 
Project Funding: 
This project was funded by DWSRF and bond funds.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: November 12, 2025 
 
Re: Authorization of Professional Services Agreement with Jacobs Engineering 
  
 

 
General Information 
Project:  As-Needed General Professional Services  
Company: Jacobs Engineering  
Funding: 60109040-3100 
Amount: NTE $50,000 
 
Summary 
Requesting authorization of a professional services agreement with Jacobs Engineering for services 
related to water and wastewater. These services include, but are not limited to, SCREAM assistance, 
water treatment and distribution model assistance, lake management, and other general services.   
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: November 12, 2025  
 
Re: Authorization of Minor Public Works Contract with Dixie Painting & Sandblasting, Inc.  
  
 

 
 
Request: 
Requesting authorization of a minor public works contract with Dixie Painting & Sandblasting, Inc. in the 
amount of $28,761. 
 
Project Description: 
This contract is for minor repairs to West End Tank.  
 
Project Schedule: 
Repairs should take approximately 15 days to repair.  
 
Project Funding: 
Ed Love Capital Repairs and Improvements 60109045-4170.  
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Memorandum 
November 12, 2025 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE 
 Office of the City Engineer 
 
RE:  Eastover Drainage Project  

OCE Project No. 2023.007.001 
 Professional Engineering Services Agreement 

Request: 
The Office of the City Engineer (OCE) is seeking approval of Contract Amendment No. 1 with McGiffert and 
Associates, LLC for the Eastover Drainage Project; $198,520. 
 
Request Background: 
The amendment for this contract includes advanced engineering services during construction to include 
staking, observation, contract close-out, and record drawings. It will also include construction material testing. 
 
Project Scope: 
This project addresses impassible roadway flooding at 37th Street East and 38th Street East. The 
proposed solution will replace deteriorated CMP with RCP, increase pipe capacity, line drainage ditches 
with riprap, and improve inlets. 

 

Council District: 
The project is located in council district 6.  
 
Project Funding: 
The project funding is GF-RFFI (Account # 20309030-24555).  
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Memorandum 
November 18, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan  
 Construction, Facilities, and Grounds 
 
RE:   Authorization for a Professional Services contract with Bullock Environmental, LLC, in the 

amount of $7,500.00 for Maintenance of Soil Vapor Extraction System at Mercedes-Benz 
Amphitheater. 

 

 
General Information: 
Company: Bullock Environmental, LLC 
Funding: 22009063-23530 
Amount:  $ 7,500.00 
 
Summary: 
Requesting authorization to enter into a Professional Services Works contract Bullock Environmental, 
LLC, in the amount of $7,500.00 for Maintenance of Soil Vapor Extraction System at Mercedes-Benz 
Amphitheater. 
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Memorandum 
November 18, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan  
 Construction, Facilities, and Grounds 
 
RE:   Authorization for a Minor Public Works contract with Amason & Associates, Inc., in the 

amount of $38,500.00 for Environmental Services overhead door repair. 
 

 
General Information: 
Company: Amason & Associates, Inc. 
Funding: 10109042-3100 
Amount:  $ 38,500.00 
 
Summary: 
Requesting authorization to enter into a Minor Public Works contract Amason & Associates, Inc., in the 
amount of $38,500.00 for Environmental Services overhead door repair. 
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Memorandum 
November 18, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works contract with Ryan Metalworx, Inc., in the 

amount of $34,700.00. 
 

 
General Information: 
Company: Ryan Metalworx, Inc. 
Funding: 20309040-25520 
Amount:  $34,700.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Ryan Metalworx, Inc., in the 
amount of $34,700.00 for construction and installation of City Hall handrails, fencing between City Hall 
& CHOM, fencing in Annex 1 lot, and gates for Annex 1 lot. 
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Memorandum 
November 18, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works contract with FastSigns in the amount of 

$2,942.54. 
 

 
General Information: 
Company: FastSigns 
Funding: 20309040-25520 
Amount:  $2,942.54 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with FastSigns in the amount of 
$2,942.54 for city seal plaques for the gate between City Hall & CHOM. 
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Memorandum 
November 18, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works contract with Building Specialties Co. in the 

amount of $2,670.00. 
 

 
General Information: 
Company: Building Specialties Co. 
Funding: 20309040-25520 
Amount:  $2,670.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Building Specialties Co. in the 
amount of $2,670.00 for gate hardware for new fencing between City Hall & CHOM. 
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Memorandum 
November 14th, 2025 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Authorization to amend the airport lease agreement with Ascension FBO, LLC at the 
Tuscaloosa National Airport 
 

 
Request: 
Approval of the Amendment to the Lease Agreement with Ascension FBO, LLC (formerly known as 
Hawthorne Global Aviation Services, LLC), to remove a 1.25-acre parcel (“Parcel 2”) from the Leased 
Premises. 
 
Project Background: 
The Airport has worked with Ascension FBO, LLC to identify and remove a 1.25-acre portion of 
property—identified in the lease as “Exhibit A, Parcel 2”—from the existing Leased Premises. This 
parcel was originally added under the former Bama Air FBO lease to support an Air Medevac 
operation in 2013, which ceased operations in 2018. The parcel has remained unused since that time 
and no longer serves an operational purpose within the FBO leasehold. 
 
Releasing Parcel 2 will provide the Airport greater flexibility to promote and market future 
development opportunities on the east side of the airfield. Ascension has agreed to the removal of 
this parcel, and the amendment proportionately adjusts the rental amounts to reflect the reduced 
leasehold. 

 
Funding: 
N/A 
 
District: 

 District 1 
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MEMORANDUM 

To:  Public Projects Committee 

From:  Mark A. Delk Jr., Fire Chief  
 Tuscaloosa Fire Rescue 

Date:  November 18, 2025 

Re:  Physical wellness examinations and testing for Tuscaloosa Fire Rescue first responders 
 

 

Summary: 

Requesting authorization to enter into a 12 month contract with VITALExam, LLC in an amount 

not to exceed $166,000.00 for professional services for physical wellness examinations and 

testing of Tuscaloosa Fire Rescue first responders. 

 

Funding:  

10106010-3197 (Tuscaloosa Fire Rescue - Medical Exams & Testing). 
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Memorandum 

To: Public Projects Committee 

Date: November 18, 2025 

Subject: Authorization for Professional Services Contract with Sprout Social 

Strategic Communications is seeking approval to enter into a 36-month professional services 
contract with Sprout Social for social media platform management.  

Scope 
Sprout Social is a social media management software that includes approval workflows, post 
scheduling, analytics, keyword monitoring and more.  

Funding 
$13,033.08/yr: 10104045-3100 
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