
Council Public Projects Committee Meeting Agenda 
Tuesday, September 16, 2025 Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Alternate 

District 2 
Raevan Howard 

District 3 
Norman Crow 
Chairperson 

District 4 
Lee Busby 
Member 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a minor public works contract with Thompson Tractor Co.,
Inc. for emergency repair to the Fire Station 1 generator; total:
$1,270.90 (OCA-25-0760)

2. Authorization to submit the FY26 Federal Aviation Administration pre-
application for the Airport Improvement Program

3. Authorization to enter into a professional services agreement with
DTPM, Inc. for Tuscaloosa Municipal Court CRO administration; total:
$14,800.00 (OCA-25-1160)

4. Authorization to renew the as-needed professional services contract
with Jones Media Productions; total not to exceed $30,000.00
(OCA-25-1201)

5. Authorization to enter into a professional services agreement with
WVUA to administer streaming ads, TV ads, and digital ads for Police
Recruitment; total: $14,935.00 (OCA-25-1233)

6. Franchise agreement for Uniti Fiber GulfCo LLC (“GulfCo”)

7. Resolution authorizing the Mayor to execute a memorandum of
understanding with the Alabama Department of Transportation to
temporarily store Saban Center construction materials under the Hugh
Thomas Bridge underpass (OCA-25-1072)
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8. Alabama Department of Economic and Community Affairs Sokol Park 

lighting grant match request (OCA-24-1768) 
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Memorandum 
September 16, 2025 
 
To: Public Projects Committee  
 
From:  Scott Yarbrough 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Thompson Tractor Co., Inc. in the 

amount of $1,270.90. 
 

 
General Information: 
Company: Thompson Tractor Co., Inc.  
Funding: 10109042-3100 
Amount:  $1,270.90 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Thompson Tractor Co., Inc. The 
scope of this job is an emergency repair to the Fire Station #1 generator. 
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Memorandum 
September 12, 2025 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Authorization to submit the FY26 ALDOT/FAA Airport Improvement Program (AIP) 
Pre-Application for capital improvement projects. 
 

 
Request:  
The Tuscaloosa National Airport is requesting authorization to submit the annual Pre-Application to the 
Alabama Department of Transportation (ALDOT) Aeronautics Bureau and the Federal Aviation 
Administration (FAA) for proposed capital improvement projects. 

  
Background:  
Each year, airports may submit pre-applications—including their five-year CIPs—for funding consideration 
by ALDOT and the FAA. ALDOT has announced its call for airport improvement projects, and the Tuscaloosa 
National Airport seeks authorization to submit the FY26 Pre-Application for consideration. Projects 
submitted may be eligible under ALDOT’s Airport Grant Program, the FAA Airport Improvement Program 
(AIP), and the Bipartisan Infrastructure Law (BIL). The recommended projects for this year’s pre-
application were developed in consultation with the Airport’s engineering consultant, Atkins Realis, and 
align with the Airport’s current CIP. 
 
Funding: 
N/A 
 
District:  
District 1  
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Memorandum 
September 8, 2025 

To:  Public Projects Committee 

From:  Jessica Steward 
Municipal Court 

RE: Authorization to enter a professional services agreement with DTPM, Inc. in the 
             amount of $14,800 for Tuscaloosa Municipal Court CRO administration 

General Information: 
Vendor: DTPM, Inc.

Amount: $14,800.00 (three-year agreement)
Year 1: $4,000 implementation/setup (one-time cost) + $300/month maintenance and support
Year 2: $300/month maintenance and support
Year 3: $300/month maintenance and support
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Memorandum 

To: Public Projects Committee  

From: The Office of the City Clerk  

Date: September 16, 2025  

Re: Jones Media Productions professional Services Contract renewal 

General Information 

This is a renewal of the as-needed professional services contract with Jones Media 
Productions for broadcasting and streaming services for regular and special called meetings of 
the following boards and commissions: City Council, Historic Preservation Commission, Planning 
and Zoning Commission and Zoning Board of Adjustments. This is for a one (1) year term which 
shall renew automatically for two (2) additional one (1) year terms, for a total of three (3) years.

Funding 

• Not to exceed $30,000.00 per term
• Budgeted annually
• Account No. 10104040-3100
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Memorandum 
 
To: Public Projects Committee 
 
Date: September 16, 2025 
 
Subject: Authorization for Professional Services Contract with WVUA  
 
 
 
Strategic Communications is seeking approval to enter into a professional services agreement 
with WVUA to provide streaming service ads, digital ads and TV ads for the Police Recruitment 
Campaign. 
 
Scope 
This geo-targeting advertising strategy will use precise, audience-focused messaging to 
effectively connect with qualified candidates for law enforcement positions within the 
Tuscaloosa Police Department, achieving maximum impact within specific geographic and 
demographic areas.  
 
Funding 
$14,935: 10104045-3089 
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Ward D. "Rob" Robertson, III

Chairman

Melvin L. Vines

County Administrator

April Hoffman

Chief Financial Officer

November 13, 2023

County Commission
Tuscaloosa County, Alabama

P.O. Box 20113 • 714 Greensboro Avenue

Tuscaloosa, Alabama 35402-0113

205-349-3870

RE: Support Letter for Land and Water Conservation Fund Grant

Commissioners

Stan Acker

District I

Jerry Tingle

District II

Mark C. Nelson

District III

Reginald Murray

District IV

To Whom It May Concern:

I am writing to express my support for the grant application submitted by
Tuscaloosa County Park and Recreation Authority (PARA) for the Land and Water
Conservation Fund (LWCF) grant offered by the Alabama Department of Economic
and Community Affairs (ADECA). I beheve that the Munny Sokol Park Parking Lot
Lighting/Electrical Upgrades project is a critical and valuable initiative that aligns
with the goals and priorities of Tuscaloosa County, and I am confident that it will
have a positive and lasting impact on our community. While there has recently been
investment in roadways and field lighting by Tuscaloosa County and the City of
Tuscaloosa, within the last several years, nighttime use of the facilities at Money
Sokol Park has greatly increased and the opportunity to upgrade the lighting would
be a profound benefit to the community.

I have witnessed the dedication and commitment of the PARA team in their efforts

to bring about meaningful change within our community. Their past successes and
track record of responsible stewardship of resources make me confident in their
ability to successfully execute the Munny Sokol Park Parking Lot
Lighting/Electrical Upgrades project.

In conclusion, I wholeheartedly support PARA's application for the LWCF grant
from ADECA. I am confident that the success of this project will not only benefit our
community but also contribute to the goals of Tuscaloosa County. I kindly request
that you consider this letter an endorsement of the application and PARA's vital
role in our community.

8



Don't hesitate to contact me if you require additional information or have further
questions regarding this endorsement. I am more than willing to discuss the Munny
Sokol Park Parking Lot Lighting/Electrical Upgrades project and the work that
PARA is doing.

Thank you for your attention to this matter, and I look forward to the opportunity
to witness the positive inrpaet-that the project will bring to our community.

Sincerely,

Ward D. Robertson, III
Judge of Probate
Chairman, Tuscaloosa County Commission
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Project Title: Munny Sokol Park Parking Lot Lighting/Electrical Upgrades 

Project Overview: The Munny Sokol Park Parking Lot Lighting/Electrical Upgrades project is vital to 
enhancing the safety and security of one of our community's most frequented public spaces. With an 
estimated budget of $100,000, this project seeks to address concerns surrounding the inadequate lighting 
and outdated electrical infrastructure in the Munny Sokol Park parking area. Doing so will improve the 
overall experience of park-goers and contribute to a safer and more welcoming environment. 

Project Rationale: Munny Sokol Park is a cherished community asset, drawing visitors year-round for 
recreational activities, family gatherings, and events. However, concerns have been raised regarding the 
safety and security of the park, especially during evening hours. The existing lighting is insufficient, leading 
to potential hazards, reduced visibility, and an increased risk of accidents and crime. Furthermore, the 
park's electrical infrastructure is outdated, making it less reliable and energy-efficient. 

Project Objectives: 

1. Enhanced Safety: The primary goal of this project is to provide sufficient and well-distributed 
lighting in the parking lot to ensure the safety of park visitors. Adequate lighting will reduce the 
risk of accidents, improve visibility, and create a more secure environment. 

2. Modernized Electrical Infrastructure: Upgrading the electrical infrastructure will make the park 
more energy-efficient and ensure a reliable power supply for park facilities and events, promoting 
long-term sustainability. 

3. Improved Aesthetics: The project will consider aesthetics, using eco-friendly and visually 
appealing lighting fixtures to enhance the park's overall ambiance. 

Scope of Work: The Munny Sokol Park Parking Lot Lighting/Electrical Upgrades project will encompass the 
following key activities: 

1. Lighting Upgrades: This involves replacing and adding new light fixtures in the parking lot. These 
fixtures will be strategically positioned to ensure even coverage and minimal light pollution. 

2. Electrical Infrastructure Upgrade: The electrical infrastructure, including wiring, distribution 
panels, and power sources, will be modernized to meet safety and energy efficiency standards. 

3. Energy Efficiency Measures: The project will incorporate energy-efficient technologies such as LED 
lighting and motion sensors to minimize electricity consumption and reduce operational costs 
wherever possible. 

Budget Allocation: The estimated cost of this project is $100,000, which will cover the procurement and 
installation of new lighting fixtures, electrical upgrades, and any necessary infrastructure improvements. 
This budget includes contingencies for unforeseen circumstances to ensure the successful completion of 
the project. 

Benefits: The Munny Sokol Park Parking Lot Lighting/Electrical Upgrades project promises a multitude of 
benefits: 

1. Enhanced Safety: The improved lighting will create a safer environment for park visitors, reducing 
the risk of accidents and criminal activities. 
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2. Energy Efficiency: Modern electrical infrastructure and energy-efficient lighting fixtures will save 
long-term costs and reduce carbon footprint. 

3. Community Well-being: A well-lit and secure park fosters community well-being, encouraging 
more residents to utilize and enjoy the park and further promoting community. 

4. Increased Park Usability: Improved facilities will allow for extended park operating hours and 
accommodate a broader range of activities, contributing to the park's overall vitality. 

Conclusion: The Munny Sokol Park Parking Lot Lighting/Electrical Upgrades project is a crucial endeavor 
that aligns with our community's safety, sustainability, and well-being values. With a $100,000 budget, the 
project aims to address the current concerns and pave the way for a brighter, safer, and more enjoyable 
experience for everyone who visits Munny Sokol Park. 

 

 
 
Jennifer LeGrone     Brian C. Davis 
Executive Assistant     Chief Executive Officer 
Tuscaloosa County Park & Recreation Authority  Tuscaloosa County Park & Recreation Authority 
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LWCF Boundary Map/Site PlanLWCF Boundary Map/Site Plan

Munny Sokol Park

5901 Watermelon Rd., Northport, AL 35473
Land Owner: Tuscaloosa County Parks & Recreation
Total Park Size: 346.2 Acres
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Schedule of Project Activities 

Project Manager: Adrian Cleckler, PARA, Director of Park Operations 

The project will commence within 180 days of receipt of the LWCF grant award.  The project will 
be completed within the following two-week time frame. 

Week 1: 

Patco Electrical Contractors will add two circuit breakers to an existing electrical panel.  They will 
furnish and install a photocell at the pane to control the new parking lot security lights.  They will 
bore in a conduit underground from the panel to a point midway of the length of the West side 
of the parking lot.  In addition, they will bore two conduits from the new junction box to two 
locations for new poles spaced near the north and south ends of the park spaces in the lot. 

Week 2: 

Patco Electrical Contractors will furnish and install four concrete, direct burial poles.  They will 
furnish and install twelve area light fixtures – three on each pole.  
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