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Joseph Eatmon, Sr. Raevan Howard Norman Crow Lee Busby Kip Tyner John Faile Cassius Lanier
Alternate Chairperson Member Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, August 19, 2025 Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes

NEW BUSINESS
1. Approval of right-of-way use permit for 5860 Old Montgomery LLC for | Mike Gardiner 3-4
private storm drainage infrastructure located within the 22" Avenue
right-of way
2. Approval of contract award with Price Civil Services, Inc. for the Zach O’Neal 5

Bellview Drive Drainage Repair project; total: $99,713.80
(OCA-25-0705)

3. Authorization to enter into a joint agreement with The Kansas City Brett Blackburn 6-7
Southern Railway Company dba CPKC for the closure of the 16 Street
Railroad crossing adjacent to the northwest corner of the Tuscaloosa
County Jail

4. Approval of a minor public works contract with Druid Glass Eric Thompson 8
Construction, Inc. to replace broken windows at Freeman Pool; total:
$2,090.00 (OCA-25-1102)

5. Approval of a minor public works contract with Knight Sign Industries, Tim Sullivan 9
Inc. to replace the City of Tuscaloosa seal at the Mercedes-Benz
Amphitheater; total: $5,604.00 (OCA-25-1114)

6. Approval of a minor public works contract with Daikin Applied Tim Sullivan 10
Americas, Inc. to replace HVAC controls at the River Market; total:
$24,500.00 (OCA-25-1107)




MEETING AGENDA

10.

11.

12.

13.

14.

15.

Discussion for signage upgrade at Shelby Park

. Authorization to execute an Airport Hangar Lease Amendment with

Twin Hangar, LLC

. Authorization to execute a grant agreement with the Federal Aviation

Administration and the Alabama Department of Transportation for the
Cargo/Overflow Apron project

Tentative award of a public works contract with John Plott Company,
Inc. for Phase | — Cargo and Overflow Apron at the Tuscaloosa National
Airport (OCA-25-0178)

Authorization to execute a grant agreement with the Federal Aviation
Administration and the Alabama Department of Transportation for the

Runway Extension project

Authorization for Chief Information Officer to execute budgeted
agreements with AT&T Enterprises, LLC (OCA-25-1075)

Approval of a professional services contract with Tyler Technologies,
Inc. (OCA-25-0983)

Annual renewal of the license agreement from the Department of the
Army for the River Walk/River Market site

Sports lllustrated Resorts amended ordinance (OCA-24-1346)

ADJOURN

Chairperson Crow
Tim Sullivan

Jeff Powell

Jeff Powell

Jeff Powell

Jeff Powell

Jason Foster

Jason Foster
Carly Standridge

Tom Bobitt

Zach Ponds
Mike Gardiner
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City of

TUSCALOOSA
ENGINEERING

Memorandum
August 8, 2025

To: Public Projects Committee

From: Mike Gardiner, PE/PLS
Office of the City Engineer

RE:  ROW Use Permit Request
ROW-25-13 1401,1403, & 1405 22" Avenue
Owner: 5860 Old Montgomery, LLC

Request:
The Owner is requesting a ROW Use Permit for the private storm drainage infrastructure located within

the 22nd Avenue right-of-way.

Recommendation:
The Office of the City Engineer recommends approval of the ROW request.
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City of

TUSCALOOSA
ENGINEERING

Memorandum
August 12, 2025

To: Public Projects Committee

From: Zach O’Neal, PE
Office of City Engineer

RE: Bellview Drive Drainage Repair Project
Project 2025.013.001

Request:
The Office of City Engineer (OCE) is recommending approval to award The Bellview Drive Drainage

Repair Project to Price Civil Services, Inc. for $99,713.80.

Project Description:

This project will Includes removing and replace damaged CMP at 53 Belview Dr. Bids were opened for
the above referenced project on August 6, 2025. Four bids were submitted with Price Civil Services, Inc.
being the low bidder.

Project Location:
The project is located in District 7 at 53 Bellview Dr Tuscaloosa, AL 35405

Funding:
GFRFFI (Account # 20309030-22515) (Neighborhood Storm Drainage)

. QO 205285380 YWEO o

www.tuscaloosa.com
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City of

TUSCALOOSA
ENGINEERING

Memorandum
August 19, 2025

To: Public Projects Committee

From: Mike Gardiner, PE/PLS
Office of the City Engineer

RE:  2021.031.001 16th Street Railroad Crossing Elimination

Request:
The Office of the City Engineer (OCE) is requesting authorization to enter into a joint agreement with

The Kansas City Southern Railway Company D/B/A CPKC for the closure of the 16th Street Railroad
crossing adjacent to the northwest corner of the Tuscaloosa County Jail.

Project Scope:
The project is located at the southeastern end of the Railroad Switch yard at the crossing of 16th Street

and the Alabama Southern Railroad (ABS). The ABS is a stretch of railroad leased to WATCO from The
Kansas City Southern Railway Company. The proposal to close the 16th Street Railroad crossing has
been brought forward as a means to enhance public safety and reduce noise disturbances caused by
frequent rail crossings while railcars are being switched out. Upon approval of the Joint Agreement,
WATCO will move forward with this project through the LDP Process. There is no City funding
associated with this project.

Project Schedule:
The time for completion has not been determined, but the railroad intends to move quickly.

Project Location:
District 1.

Project Funding:
This project is being performed at no cost to the City of Tuscaloosa.

Qo
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 19, 2025

To: Public Projects Committee

From: Eric Thompson
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Druid Glass Construction, Inc. in

the amount of $2,090.00.

General Information:

Company: Druid Glass Construction, Inc.
Funding: 10109042-3100

Amount: S 2,090.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Druid Glass Construction, Inc. In
the amount of $2,090.00. The scope of this contract to replace broken windows at Freeman Pool.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 19, 2025

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Knight Sign Industries, Inc. in the

amount of $5,604.
General Information:
Company: Knight Sign Industries, Inc.
Funding: 22009063-23530
Amount: S 5,604
Summary:

Requesting authorization to enter a Minor Public Works Contract with Knight Sign Industries, Inc. in the
amount of $5,604. The scope of this contract is to replace the City of Tuscaloosa Seal at the Mercedes-

Benz Amphitheater.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity

9



p >4

City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 19, 2025

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Daikin Applied Americas, Inc. in

the amount of $24,500.00.

General Information:

Company: Daikin Applied Americas, Inc.
Funding: 20309040-25520

Amount: $ 24,500.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Daikin Applied Americas, Inc. in
the amount of $24,500.00. The scope of this contract to replace HVAC controls at the River Market.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
TUSCALOOSA NATIONAL AIRPORT

Memorandum
August 15, 2025

To: Projects Committee

From: Jeff Powell
Tuscaloosa National Airport

RE: Airport Hangar Lease Amendment with Twin Hangar, LLC

Request:
The Tuscaloosa National Airport requests authorization for the Mayor to amend the hangar
lease agreement with Twin Hangar, LLC.

Background:
Twin Hangar, LLC has submitted a written request to revise its initial list of capital

improvements at Tuscaloosa National Airport. The updated proposal includes additional
upgrades to the aircraft apron and hangars, as well as the addition of office space to one of
the existing hangars. These enhancements will improve the facility’s functionality, extend its
useful life, and increase its overall value.

In recognition of this investment, staff recommends amending the existing lease to extend
the current term by five (5) years.

Why This Matters
e Incentivizes private capital improvements that enhance airport infrastructure.
e Strengthens long-term tenant commitment and operational stability.
e Supports the Airport’s strategic goal of fostering aviation-related economic growth.

Funding:
N/A

District:
District 1



24

City of

TUSCALOOSA
TUSCALOOSA NATIONAL AIRPORT

Memorandum
August 15, 2025

To: Public Projects Committee

From: Jeff Powell
Tuscaloosa National Airport

RE: Authorization for the Mayor to Execute a Grant Agreement with the FAA and ALDOT
regarding the Cargo/Overflow Apron

Request:
Authorization for the Mayor to execute a grant agreement regarding the construction of Phase | of

the cargo and overflow apron in the amount of $2,326,368.

Project Background:

The City of Tuscaloosa anticipates receiving a Federal Aviation Administration (FAA) grant award
under the Bipartisan Infrastructure Law (BIL) to fund Phase 1 of the Cargo/Overflow Ramp project.
Phase 1 will focus on site preparation and grading work. The local match (2.5%) for this grant is
$58,159.

The BIL provides airports with annual entitlement capital improvement funding over a five-year
period. Tuscaloosa National Airport has committed these funds to develop a new aircraft apron
designed to accommodate both cargo operations and overflow aircraft parking. Phase 2—completing
the apron construction—is scheduled for FY 2026, following receipt of the final BIL funding
installment.

The Cargo/Overflow Ramp will expand the airport’s operational capacity, improve safety, and
position the airport for economic growth. Key benefits include:
e Reduced congestion on existing aprons for large aircraft.
e Dedicated space for cargo aircraft, overflow, large events, and aerospace development.
e Long-term support for regional economic growth and job creation.

Funding:
Airport Improvement Fund

District:
District 1
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City of

TUSCALOOSA
TUSCALOOSA NATIONAL AIRPORT

Memorandum
August 15, 2025

To: Public Projects Committee

From: Jeff Powell
Tuscaloosa National Airport

RE: Tentative award of a public works contract to John Plott Company, Inc for Phase | of
the Cargo and Overflow Apron at the Tuscaloosa National Airport

Request:
Tuscaloosa National Airport recommends the tentative award of Phase | — Cargo and

Overflow Apron Project to John Plott Company, Inc. for $2,157,541.

Project Background:

Award of this contract is tentative and contingent upon receipt and execution of the Federal
Aviation Administration (FAA) grant award. No work will commence, nor will any obligations
be incurred, until the grant is awarded and executed, and all remaining documents required
under the Request for Proposals have been submitted.

The City of Tuscaloosa anticipates receiving a Federal Aviation Administration (FAA) grant
award under the Bipartisan Infrastructure Law (BIL) to fund Phase 1 of the Cargo/Overflow
Ramp project. Phase 1 of this project will focus on site preparation and grading work. Phase
2—completing the apron construction—is scheduled for FY 2026, following receipt of the
final BIL funding installment.

Funding:
Airport Improvement Fund

District:
District 1
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City of

TUSCALOOSA
TUSCALOOSA NATIONAL AIRPORT

Memorandum
August 15, 2025

To: Public Projects Committee

From: Jeff Powell
Tuscaloosa National Airport

RE: Authorization for the Mayor to Execute a Grant Agreement with the FAA and ALDOT
regarding the Rwy 4/22 Extension Project

Request:
Authorization for the Mayor to execute a grant agreement regarding the design and construction of

Runway 4/22 and Taxiway extensions in the amount of $25,710,664.

Project Background:

In FY2023, the City of Tuscaloosa was appropriated federal funding for the Runway 4/22 and Taxiway
Extensions Project at Tuscaloosa National Airport. This project was recommended in the Airport’s
FAA-approved 2021 Master Plan based on current and future demand.

In August 2023, the City contracted with AtkinsRéalis to prepare an environmental assessment, which
was completed on July 30, 2025. In February 2025, AtkinsRéalis was further contracted to provide
design services for the project. On August 8, 2025, the City received the federal grant award offer and
is now prepared to proceed with execution. The grant will fund professional services—including
design, bid-phase activities, and construction administration—as well as construction costs. The local
match (2.5%) requirement for this grant is $676,597.

Why This Matters
e Aligns with the FAA-approved Master Plan to ensure the Airport’s long-term development.
e Extends critical runway and taxiway infrastructure to accommodate a wider range of aircraft.
e Enhances operational capacity, safety, and efficiency for existing aircraft fleet mix.
e Supports economic development by expanding the Airport’s ability to serve business and
community needs.

Funding:
Elevate Tuscaloosa — Grant Match

District:
District 1
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
August 8, 2025

To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Resolution authorizing the CIO to execute budgeted agreements with AT&T Enterprises, LLC.

Summary:

Authorization for the CIO to execute contract agreements, amendments and related documents
for budgeted and contracted services provided to the City of Tuscaloosa by AT&T Enterprises,
LLC provided that the contract amounts are within budget, the services provided are compliant
with Alabama Bid Law, and the Agreements and related documents are administratively
approved by the City Attorney.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
August 13, 2025

To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Authorization for contract for professional services with Tyler Technologies, Inc. for a three (3)
year term

Summary:
Authorization for a contract for professional services with Tyler Technologies, Inc. for a three
(3) year term in an amount not to exceed:

Year 1: $351,689.41

Year 1: $294,375.41
$176,625.25 - 10104030-3156; $117,750.16 — 60104030-3156; $57,314.00 — 20304030-17525

Year 2: $309,094.18
$185,456.51 — 10104030-3156; $123,637.67 — 60104030-3156

Year 3: $324,548.89
$194,729.33 — 10104030-3156; $129,819.56 — 60104030-3156

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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APPROVED AS TO FORM Prepared By: __J. Woodson |l
Requested: Planning Com/UD Date: 10/01/2024
Presentation on: 08/26/2025

Office of the City Attorney Suspension of Rules: ___No

ORDINANCE NO.

AN ORDINANCE TO AMEND ORDINANCE NO. 9634 ADOPTED
BY THE CITY COUNCIL OF TUSCALOOSA ON JUNE 24, 2025 APPROVING
THE DEVELOPMENT PLAN FOR 105 RICE MINE ROAD NORTH
(RICE MINE ROAD LOOP), PURSUANT TO
THE RIVERFRONT DISTRICT REGULATIONS
(RD-02-24, OCA-24-1346)

BE IT ORDAINED BY THE CITY COUNCIL OF TUSCALOOSA that Ordinance No. 9634
adopted by the City Council of Tuscaloosa on June 24, 2025 be and the same is hereby
amended to read as follows:

“ORDINANCE NO._9634

AN ORDINANCE APPROVING THE DEVELOPMENT PLAN FOR
105 RICE MINE ROAD NORTH (RICE MINE ROAD LOOP), PURSUANT TO
THE RIVERFRONT DISTRICT REGULATIONS
(RD-02-24, OCA-24-1346)

WHEREAS, on August 16, 2024, Development 123 LLC, made an application to the
Zoning Officer for approval of a development, within the area of the City of Tuscaloosa zoned
Riverfront Development District, for Sports Illustrated Resorts — Tuscaloosa at 105 Rice Mine
Road North (Rice Mine Road Loop).

WHEREAS, on September 16, 2024, the Zoning Officer, submitted a report to the
Tuscaloosa Planning and Zoning Commission. Said report stated that the Application was
reviewed by the Riverfront Advisory Commission at its scheduled meeting on September 5,
2024 and the application was then submitted the Planning Commission pursuant to Section 24-
242(C) containing the Zoning Officer’s recommendation of the Development; and,

WHEREAS, on September 16, 2024, a public hearing was held by the Tuscaloosa
Planning and Zoning Commission to consider the application, as presented by the Developer,
Development 123 LLC. The Commission recommended the development for approval by the
Council. The Commission reported on the nature and content of its findings and of the
development, stating the degree to which the development conforms or fails to conform to the
standards set forth in Chapter 24, Article XVIII, and forwarded its report to the City Council;
and,



WHEREAS, thereafter the Zoning Officer caused to be made notice of a public hearing,
not less than seven (7) days prior to said hearing, to be conducted by the City Council of the City
of Tuscaloosa in accordance with the requirements of said Regulations. At which time and
place the Zoning Officer did publicly present the report and recommendations of the Planning
and Zoning Commission to the City Council, and also did comment upon the Development Plan
and answered any questions and comments the Council may have had in regard to the same.

The Developer and/or his representative did then appear on behalf of the application
and made a presentation to the Council demonstrating how and in what manner the
development conforms to all of the substantive standards for the Riverfront. All other
interested parties and persons were then given a reasonable opportunity to be heard on the
matter. At the conclusion of said hearing, the City Council did adopt a resolution directing the
City Attorney to prepare an ordinance of a general and permanent nature for the next regular
Council meeting approving the development plan subject to certain terms and conditions
relating to post-approval compliance and requirements.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TUSCALOOSA; as follows:

1. Substantial Compliance with all specifications outlined in the Application as
supplemented by the Development Plan submitted to the Zoning Officer, building in
compliance with renderings, elevations, site plan, and Design Development Plans
submitted to the Planning Commission and Council and compliance with all
applicable requirements, terms and conditions of the Riverfront Development
District Regulations, Chapter 24, Article XVIII of the Code of Tuscaloosa.

2. The proposed project is a mixed-use development on approximately 19 acres
located at 105 Rice Mine Road North (Rice Mine Road Loop). The development
includes a 6-story building containing 86 timeshare units and 75 residential
condominium units, 12,000 square feet of retail space in 2 single-story buildings, 6
pickleball courts, as well as parking and several outdoor amenity areas.

3. The developer shall provide at no cost to the City an easement for the Riverwalk
along the Black Warrior River. The developer shall construct a 12 foot wide shared
use path along Rice Mine Road Loop within the City’s right-of-way, which shall
include the installation of light poles and fixtures at 80’ on center, camera mounts
and access at every other light pole, and data conduits to each pole, all built to City
specifications and all to be maintained by the City upon completion. The developer
shall align the entrance on the east side of the project with the driveway of the
property located directly across Rice Mine Road loop.



FUNDING REQUIRED: [_|Yes [X|No

By:

Chief Financial Officer

COUNCIL ACTION

Resolution

Ordinance

Introduced

Passed

2" Reading

Unanimous

Failed

Tabled

Amended

Comments:
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