
Council Community Development Committee 
Meeting Agenda 

Tuesday, July 15, 2025 Daugherty Conference Room 4:00 p.m.

District 1 
Joseph Eatmon, Sr. 

Member 

District 2 
Raevan Howard 
Vice Chairperson 

District 3 
Norman Crow 

District 4 
Lee Busby 

District 5 
Kip Tyner 
Alternate 

District 6 
John Faile 

District 7 
Cassius Lanier 
Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Authorization for adoption and submission of the City of Tuscaloosa’s
Five Year (2025-2029) Consolidated Plan for Community Planning and
Development Programs and one year Action Plan for 2025 CDBG and
HOME Programs and other HUD Grant Programs

2. Authorization for the adoption and submission of the City of
Tuscaloosa’s 2025 Analysis of Impediments to Fair Housing

3. Authorization for the Office of Community and Neighborhood Services
to make program and budget changes through a local amendment to
the HOME-ARP Allocation Plan as a part of the 2021 Action Plan of the
City’s Five-Year Consolidated Plan for Community Planning and
Development Programs for PY 2020-2024

4. Authorization for execution of an amended agreement with the
Department of Housing and Urban Development (HUD) for HOME
Investment Partnerships – American Rescue Plan (HOME-ARP) Program

5. Tentative selection of TTL, Inc. and authorization to negotiate scope
and fee for conducting Environmental Assessments/Reviews for our
Community Planning and Development Programs
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Memorandum 
July 11, 2025 
 

To: Community Development Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Community Development Committee – 7/15/25 
 Adoption of the 2025-2029 Consolidated Plan and 2025 Action Plan 

Resolution adopting the City’s five-year Consolidated Plan for Community Planning and 
Development Programs for program years 2025-2029 and the Action Plan for program year 2025 
for the Community Development Block Grant Program, the HOME Program, and other HUD 
grant programs. 

Request: 
The Office of Community and Neighborhood Services (CNS) is requesting adoption of the City’s five-year 
Consolidated Plan for Community Planning and Development Programs for program years 2025-2029 
and the Action Plan for program year 2025 for the Community Development Block Grant Program the 
HOME Program, and other HUD grant programs. 
 
Resolution Summary: 
CNS is requesting adoption of the 2025-2029 Consolidated Plan and 2025 Action Plan contingent on the 
Citizen Comment Period ending on August 6, 2025 at 5:00pm. 
 

ACTIVITIES TO BE FUNDED WITH 2025 COMMUNITY DEVELOPMENT BLOCK 
GRANT FUNDS AND 2025 HOME PROGRAM FUNDS 

 
CDBG PROGRAM HOUSING ACTIVITIES: 
Tuscaloosa Homeless Prevention Project (Legal Services of Alabama)   $     27,000.00 
Street Outreach (Temporary Emergency Services)     $     27,000.00 
Comprehensive Housing Counseling (COT-Community & Neighborhood Services)  $     50,669.55    
Critical Home Repair (Habitat for Humanity- Tuscaloosa)      $   100,000.00 
Let’s Paint Let’s Renovate (COT-CNS)        $   100,000.00 
Westgrove Design and Infrastructure Installation (Habitat for Humanity-Tuscaloosa) $   279,270.55 
 
HOME PROGRAM HOUSING ACTIVITIES: 
Construction of Affordable Housing (Habitat for Humanity)    $   118,393.72 
Construction of Affordable Housing (Tuscaloosa Housing Authority)    $   400,000.00 
Project CHDO Set-Aside (Habitat for Humanity)      $     71,822.12 
CHDO Operating Expenses (Habitat for Humanity)     $     23,940.71 
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City HOME Program Administration Costs                  $     47,881.41  
 

ESG AND OTHER FEDERALLY FUNDED HOUSING ACTIVITIES: 
  
Operating Costs for Shelters for Homeless Persons and Homeless    
Prevention & Rapid Re-Housing Funds (The Salvation Army)    $    99,000.00 
Operating Costs and Furnishings for the Spouse Abuse Shelter & 
Homeless Prevention & Rapid Re-Housing Funds (Turning Point)    $    46,200.00 
Operating Costs for Homeless Prevention Funds (Temporary Emergency 
Services)          $    55,000.00 
ESG Administration & HMIS Cost       $    19,800.00 
Homeless Management Information System (HMIS)     $    44,400.00 
      

PROPOSED NON-HOUSING PROGRAMS AND PROJECTS TO BE UNDERTAKEN UNDER THE PROGRAM 
YEAR 2025 ACTION PLAN  

(ALL WILL BE CDBG FUNDED) 
 
Community Based Mentoring (Big Brothers Big Sisters)     $    27,000.00 
Section 108 Loan Payment-Principal and Interest     $    91,297.50 
CDBG Program Administration and Comprehensive Planning    $  175,559.40 
 
Funding: None (Action Plan) 
 
Committee Action: 
Adoption of the City’s five-year Consolidated Plan for Community Planning and Development Programs 
for program years 2025-2029 and the Action Plan for program year 2025 for the Community 
Development Block Grant Program, the HOME Program, and other HUD grant programs. 
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Memorandum 
July 11, 2025 
 
To: Community Development Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Community Development Committee – 7/15/2025 

Resolution authorizing the Office of Community and Neighborhood Services to submit the 2025 
City of Tuscaloosa Analysis of Impediments to Fair Housing Choice to the Department of Housing 
and Urban Development (HUD) 

Request: 
Authorization for the Office of Community and Neighborhood Services (CNS) to submit the 2025 City of 
Tuscaloosa Analysis of Impediments (AI) to Fair Housing Choice to HUD 
 
Resolution Summary: 
As a requirement of receiving funds under the Community Development Block Grant (CDBG) and HOME 
Investment Partnerships (HOME), entitlement jurisdictions must submit a certification of affirmatively 
furthering fair housing to the U.S. Department of Housing and Urban Development (HUD).  The Analysis 
of Impediments to Fair Housing Choice (AI) is a review of impediments and barriers that affect the rights 
of fair housing choice. 
 
CNS requests authorization for the Mayor execute all certifications and other documents associated with 
the AI and for CNS to submit the 2025 AI to HUD contingent upon the citizen comment period ending on 
August 6, 2025 at 5:00pm. 
 
Funding: N/A 
 
Committee Action: 
Authorization for the Office of Community and Neighborhood Services to submit the 2025 City of 
Tuscaloosa AI to HUD  
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Memorandum 
July 11, 2025 
 

To: Community Development Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Community Development Committee – 7/15/25 

Resolution authorizing the Office of Community and Neighborhood Services to make budget and 
program changes through local amendment to the HOME-ARP Allocation Plan as a part of the 
2021 Action Plan of the City’s five-year Consolidated Plan for Community Planning and 
Development Programs for PY 2020-2024  

Request: 
Authorization for the Office of Community and Neighborhood Services (CNS) to make budget and 
program changes through local amendment to the HOME-ARP Allocation Plan as a part of the 2021 
Action Plan of the City’s five-year Consolidated Plan for Community Planning and Development 
Programs for PY 2020-2024 
 
Resolution Summary: 
CNS is requesting to make budget and program changes through local amendment to the HOME-ARP 
Allocation Plan as a part of the 2021 Action Plan.  HUD originally allocated $1,719,375.00 in HOME-ARP 
funds and has provided an additional allocation amount of $1,956.00 to revise the HOME-ARP award to 
$1,721,331.00.  The additional $1,956.00 will be added to the Allocation Plan activity “Development of 
Affordable Rental Housing” bringing that new activity amount to $1,001,956.00. 
 
 
Funding: None  
 
Committee Action: 
Authorization for CNS to make budget and program changes through local amendment to the HOME-
ARP Allocation Plan as a part of the 2021 Action Plan of the City’s five-year Consolidated Plan for 
Community Planning and Development Programs for PY 2020-2024 
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Memorandum 
July 11, 2025 
 

To: Community Development Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Community Development Committee – 7/15/25 

Resolution authorizing execution of an amended agreement with the Department of Housing 
and Urban Development (HUD) for HOME Investment Partnerships – American Rescue Plan 
(HOME-ARP) Program 

Request: 
Authorization for the execution of an amended agreement with the Department of Housing and Urban 
Development (HUD) for HOME Investment Partnerships – American Rescue Plan (HOME-ARP) Program 
 
Resolution Summary: 
HUD has provided an additional allocation amount of $1,956.00 to revise the HOME-ARP award to 
$1,721,331.00 
 
Funding: None  
 
Committee Action: 
Authorization for the execution of an amended agreement with HUD for HOME-ARP 
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Memorandum 
July 15, 2025 
 
To: Community Development Committee 
 
From: Chip Cates, Community Development Program Manager 
 Office of Community and Neighborhood Services 
 
RE: Tentative selection of TTL, Inc. to provide environmental assessments to the City’s 

Office of Community & Neighborhood Services 
 

 
Request: 
 
The Office of Community and Neighborhood Services (CNS) is requesting authorization to 
tentatively select TTL, Inc. to provide environmental assessments and to begin contract 
negotiations in order to establish a scope of services and fees based upon the firm’s hourly 
rate schedule. 
 
Resolution Summary: 
 
CNS is requesting authorization to tentatively select TTL, Inc. to provide environmental 
assessments and to begin contract negotiations to establish a scope of services and fees. 
 
Funding: 
 
CDBG-PY 2024 Comprehensive Planning 
 
 
Committee Action: 
 
CNS requests authorization to tentatively select TTL, Inc. to provide environmental 
assessments and to begin contract negotiations. 
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